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Abstract

The most important thing in the garments enterprises is fast reaction. Expecially
in the China has both many population and large territory, so each region of
China, for instance, northeast, northwest, huanan, huabei, has various climate and
considerably different temperature. As a result China garments enterprises require
different clothes at the same time.

This study build a reliable market-response process as a sub module of SCM
that lay emphasis on production and sale cope with specific character of China.
This process build a information chain including manufacture-planning,
manufacture-ordering,  production, arrivals of goods, distribution, sale,
sale-evaluation, cross shipment, supplement shipment, and ordering popular goods
and similar products. As a result of those, the focused points of this process are
real time data gathering and various analysis of data, so it can be possible
supporting more faster and more accurate market decision making system and our
proposed goal is accomplishment of management profit.
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