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Abstract

Supply Chain Management(SCM) system is a critical investment that can affect
future competitiveness and performance of a company. Selection of a right SCM
system is one of the critical issues. This paper provides the characteristic factors
of SCM system selection and the SCM system evaluation and selection model
based on Analytic Hierarchy Process(AHP). The proposed model can systematically
construct the objectivés of SCM system selection to support the business goals. A
empiricalb example demonstrates the feasibility of the propoéed model and the model
can help a company to make better decision-making in selecting SCM system.
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