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A Study on the Remodeling Construction Execution Strategy

of General Hospitals in Korea
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Abstract

The construction can proceed in different ways according to the acquired profitability of the hospital during the
construction and to the features of departments or areas. This study is an analysis of remodeling construction processes to
resolve major tasks of remodeling. The remodeling strategies gained from this study can be summed up as follows:

1) Remodeling work in hospitals involves the acquire relocation of space through extensive area renovations and then
moving back to the space, and lastly working on the empty space. Thus, it is more advantageous in terms of construction
work to demolish the existing buildings than to acquire the relocation space through extensions or renovations. That is,
demolition after the maximum utilization of the existing buildings is the most desirable in terms of space availability.

2) The construction methods for remodeling are two: a method of carrying out construction by dividing the plane areas
into several individual ones and of working on it floor by floor. In case of ward areas, and the outpatient area, the
construction proceeds after securing the relocation space and partially setting construction areas in order to minimize the
decrease in profitability due to the smaller number of beds and treatment rooms during construction. If the outpatient
diagnosis/ treatment area and the supply area relocate together with the ward areas, there may be extra expenses. Thus,

doing construction by area, while partially operating those areas or after relocating the whole areas.
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