Ao ol dE A HAE Ao &3 A7 43

A e Ho) S 913 BIE Hekel] 3 AF
A Study of the Tenant Strategy for Chain Operation System
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Abstract

Recently retail market has been rapidly expanded in the large cities of in Korea and
the competition among individual companies in retail market is also being increased.
Tenant MD of mixing is one of the most important factor for the company to
continuously operate or to fail. The aim of this study is to examine the processes of
systematically evaluating the merchandising of the established companies in retail
market a part of chain operation in discount store.

The basic problem of decision making in general and tenant MD of mixing in
particular is to choose a best one in a set of competing alternatives that are evaluated
under conflicting criteria.

The purpose of research of a paper carries out a duty searching examination with
making a tenant MD include by retail research, simultaneously defined when I will
show an example for the tenant mix of the profitability side of the domestic discount
store market which is tenant MD importance proposing the existing problem
arrangement by chain operation management, and is intensifying - tenant MD of
standardization in discount store of T-company.
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right price, right merchandise, store service)® el Fuf el g8 %9l
3C(collector, creator(cooker), communicator) ] =3 2} 2] H71E Fdld 71do] A&
B = Blolm, AW &5 FAloll= 1S 918 vixdthe] A o] Hojok ghrha A|QtakSiTh,
23p7] @Ale] dlH ] APt Wikt 2 Aldish= HIVE 24]& dle] Het Al &
He| Bz SHa A S o sz Eojol & Flolt
247 SHoM e AF 748 AR 4 -7H - 28 52 Eete 9vlE vt
A= Ao 2 AFEREN(2000)9] FAFAL] W&o #Agt Aol FaddAque] anfid2
AATA L} SEHAQ] o AR AE AT AV U5 wela A, 1l
THT(2001) o] A= A AN AAS AETE] Fee #Ade AlVIsk Fhe o
guie] FF A9 Z9 7L ZHElae] o g, =S Tl e d4e® #E sl
3 Ak g FEAY] MAYUS WS = Uz met BAIE S e Wela
ol B A= AFHAWY AAAA L R T gAalpel] o) AF o] M&ste e
2 2978 SUE FAHoR =stax sh, A S 2= BAF AR, 22 A
UAl 2, &vllZd(developer, retailer Ul 27 REI) A 5o 842 B F S 3]
o, At wHgel ol nAe] el S woivte widE vtes S Anfjrige
EA 7 E Fva & 4 o
Auj71e] AELE E=xAQ AluHba o2 zbale] EAo o] 3l 71| AEolate
A o =i

o] A|ZxYx

_,_
(¢
o=

=
gje] Mattol gl 7)ie] H F57H Collector) o) H&zA 5ol

Hee 5 9 7182 Agshe o] v
g matelgolekn & 4 gltk ol AE 47 WHe 722 wEE Ao ohg
AEers Wa7ke gl 3ES FHaths ol 2vigel S41e] gk Aot

12) o] &(&m) ol digt A2 FPFA | slojA a4 W& Fd38Ue AABA=
71918k, AAd AW BAAA S M A FF 749 HET PR g
F7449 W& 271A] W] ZHgittan e Aotk

13) AEFS & 8= 9rles 2l AES dote Aol o AE Fetet A
AZE3E d50 Aoz FFUA HE(vendor store) & Aol FE FAAAC FFA
2ot FHaA FEAAT A= dE ARV 8 A (source) = E-8-3t] A2 WY
715 BEe Flolth o] AP Y] ELFAF FRCEE AR Bl B
LT FEA AR BEA OEREA ZAAFQ] mRiteld & kA & FEAA%t
AzGdA e dFE o] &3te] DIY HEE ANt U3, A4V (V% 23)TFSZ outlet

malle] FAd A 2571 GMS, SM, CVS, SC & &m71dS +93ta Atk A-F2(2004e) 2]
AT 20039 %= iy SC /lEe] AW A 48%m S8k 7000 mwe. 2 F7|7F A= G A]
Aol 40%°l Gt AR AFYY AP 4929 (AU H] 109.8%) 0] Lol
o] 2138dlle]t}, o]#l 3t o] 9] financing A2 A A operating leasing o= EX| 9} 7182
A aH(Bl ) 2ata 713F BEA] ZREX (F2HX]) otk gl AAsts B3 A
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FEARAY ALE ool DA ALHER A 455
Pee TP 2 Aeleh A AzgMY 9 P e AT F
W7o ohe viek AE 9 2] seickelel ek whe Az
%719 Adel 4 B9 34 YRYNG LAE

A 3t
$EE ARl U A HYE wHdte|R ] Aljte] 8E o] Aa e Aotk

2
-0,
rE
o

V. A A o]H HFE A |+

goldo] HYE §x& 8 (Key)Z F(main) HIYEE Afo odte] §xstm Lt
HUEE 3RS 53t fX5ke o] dubAQl F-24 A9 Frlo] S-7to B-33la

@)
T o
ate] Ag oMM @R AR Rete AH FEREE)S FAE Aol

g dAAe] HUE RS A e vdit 848 HED dart dnh & A7
Ae 71E 24 A2 "HdE 74& Aeka AlgE ol fx2e] A A 7te s

HA U @Al P} F4 wked 2, vl=e] NCSeF CSCY formatg A+stal o
ol 28 &P AEE bench marking AHE S EUZ &PAE AS 370 Elglo 2 A
2 7o 2 3 HJIE RS A Aoksta A dho)

(ag 4-1) A7 F4x

2% JEY Tenant T4& A

=4 A8 97 HE 1A ZAF
( ¢ Yy uE EaA
sulgl all el o] W A - v =59 NCS¢9 CSC9] Format -+
A - QR AR &% AMHE Bench Marking

v

Shopping Center 22k = ok

v

Shopping Center& E 92
71% Tenant 7FEE #Alq @ 4 A<t

N
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2 A Y B U A R AT

ARl #3k o]=%(1987), FHh2](1997), Zhou(1998), Hernandes et al(2000), A=
(2000), A-&4 - 72FFA(2002) 52 71& AFE59 2oE Tl B 7|EHo R UY

IHE e g VAR B e AEE A 2E Asda o
ol¢t HEol, A¥d =9 W FA9 FH fol 3 wEH Tl T2 el dAst
o e Zold. 4 A4 2oldle AusiE 97 Age] SolagiAt, 4
o AW Bl AU Al FAHe WakHleA YA 2L HEapl W
st itk @Al SIS gt dAH S met (R 4-D3 22 oAl 7t
A o BRE + 9
(E 4-1) tiEZeEel XN
AR AxI=4
ASA AE9 oBE B 0 94 | 2w
ohste WHAT A4 J
1% B U oBKE B 94 7o o
A ] 49l ] S
B9 FA B ATYAY | SRR T W el W] e
(0] 71 Aol $13)) B2
o alnlk 928k TA A
3934 9A g R T e = B s gy
A BT el 94
< PERSER:
RIHER YA #7AA% ol 27k M el 4R | no o
34 gol
o s - - 2% 924
- 22 B 1Y RS, 715 it 2E2 Bl A | B
v

AR AHL(2000), “AAeT AL 9T HE PR AA ] BE AT, fEASAT,
Vol. 2. No.2, p.48.

A=

Yo AE=A g 34 273

i

71 EA-9 A5 HAE 82 ZA Food Court(Special food - $-%, 1R %t
%, Pizza, Coffee Bar, Ice Cream) Fast Food(Hamburger, Chicken) Slow Food
(Restaurant: g+ - F - ¥), 7€ Kiosk(]5, BHF, o F3to] &) & FiEFaL, 2AME
B3jel o5 g miol e 74 AL saA ok

29 dgAe] UE 87 BAe AL BA BF 0L v} Sesr TRk, ¥
A7} oG Aol s} Eols BARoR See A BAR pRATA B



(E 4-2) 71Z P9I 43 EHUE 8%
T8 4= 23X A 48X 53X 6AX TAX
Special Food | 8 =308 | 6 —272 | 8 - 372 1-30 7 - 353 6 — 281 9 -526
Food Pizza
Court
Coffee Bar 1-2 1-2 1-2 1-2 1-2 1-4 1-2
Ice Cream 1-6 1-5 1-5 1-4 1-6 1-5 1-6
Hamburger 1-87 1-71 1-58 1-117 1-72 1-60 1-96
Fast Food
Chicken 1-65 1-20 1-29 1-25 1-70 1-31
Restaurant 1-158 1-115 2—145 2-170 2-93 3-181
Slow
Hood Coffee Shop | 1-35
Others Food Kiosk 5-10 5-10 4-8 4-8 4-8 4-8
Total 19-671 16—495 18-619 4-153 17-635 16—-491 20—850
Tenant Total 1,535 (~4%) 1.097(-5%) | 913(-8%) 171(-9%) 1,072(-9%) 1.048(~47%) 1,920(~44%)

Az HUE & 3

(E 4-3) 9H 28 x| B8y 24

AE /A A A Tenant ¥ %] 4 A A
_ 2} 5% 75,300 o - .
s - : 3 EE
O A= A 103 274,500 1,049 10%4d : EM, CF, HM, Midopa
_ 2} 5% 86,2007 - 5% : Hanshin(OT)
@H|d B | 410% 204.8007 1,523% 10%9 : EM, CF, WM, Galleria, Lotte
@ FF C %10+ 280,000 761% 5+ : Big Mart, Haitai Mart
- 5% MG
o . el
@ &4 D ilgf 1;2’3885 1,619% 10%4 : Hyundai, Lotte
s < .
v ’ ° A7} - w2] 1 Hyundai, WM, Aram, Mega
=} 54 92,0009 5% WM
® Fd E Z}F10% 314,000 2,797% 104 : CF, Kims, LG Dep.
220+ 736,000 20%4 : EM(2), Lotte, Haitai, Royal etc.

2 5% 59,5009

® 1 F | 0% 168.500 1,861 107 : MG, Damart, Kims
U s e
oy = 2} 5% 80,000 . 584 HM
=G pLs , o2 JUEpE
DETG | A10% 183,000 1,012% 1027 : EM
. .
® 3 H ;]]:1(%);"': 122,2885 1,455% 10%4d : Mega, Kims, Donga, Daebek
A 9, o
9 7 Ki
OF =1 A AA 204,000 678 5% : Kims, Newcore

10#4 : CF

H#: EM=E-Mart, CF=Carrefour, MG =Magnet, WM =Wal=Mart, HM =Hanaro Mart

TR APAE o] T3 AT AL (1996), SAF(1997), FAS - A-87-(2001),

ry
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984 - 14F(2002) 5] B AFAEC] v 42 f5Y Ay HAS A}
WA S AGE M2} siok 3] @RI dH F 2 giyst A= B 24
Hohe= Key HHUYEY A2 93 t<r9] HIUES fA|sl2 2 Yx|H0] S (AR ~
Tz B gA)olut (G WA 10,000n o)A =] Ade] FHFol el
ol= 20024 o]F ] &4 &1l XM et glof, & Aol = el
Aol o] HEEue aBAH H3e Ad+E A=) gidEaelyel gdE A 7
aHE ool 9Ahe FeldT Ao oo Y2 AAYE SEE 93k 1A o] 82
Hed g, B2 A4 A& F71dd US, Wi E& Alaea] Edstaxt gt
(F 4-4) MZ LEME 72 R(CHe]: HE)

&2 NSC CsC RSC SRSC
Lease @12 v 14% v 479 B v 18,0% He | wl= 35,098 Ht
(@ 3 2.8%714) 11,2574 30,0874 30.0% °d

ST QR 15~30 A 20~50% AE: 50~10,0% UAE: 1008 o)
HUE ¢ |dE: 10~307) JE: 20~407) A B :50~1507H JE: 1507 oA

GMS, #3Hd e s

Eﬁije SM, SSM SC, DS, GMS DS Category Killer j_rq GMS. 3t

. (powercenter®] 72%) | ¥
B 280t Ht 9400 3t 3,600t) H 7,000t 3
T 600t 7 3,500th74A] 8,000th74A] 5,000t ©] 4}
e 2 EEE EES
-F8 5R~]0% °] ' -39 [58~20% o]| -FH20E~25%

-5 10~15% o)

SR R R e i
DAL LA PN ey - 129~ 157 | -9l 30~50%
Qe QP 35w T T g 15%~20%hy | B 508 o]
gg_ X‘fg 63% 32% 4% 1%
o= AA
sC "E & 29% 41% 19% 11%
H &

A5 TAF A-EE AHE(2002) AFE

+ 2001 2002 2003 2004 A JAHA (')
E-mart | 150901 | 14| 109,360 | 9 | 117,832 87249 | 9| 465342 | 41 11,350
Tesco 70925 | 7] 100,855 | 7| 80,463 18300 | 2| 270543 | 23 11,763
3
3

L-Mart | 59,015 | 7| 75920 26,668 30426 | 3| 192,029 | 20 9,601
Carrefour | 18920 | 2 | 34,659 | 3| 51,280 104,859 | 8 13,107
Wal-Mart | 39,600 | 3| 70,620 | 6 12,210 1] 122430 |10 12,243

28 E3F HETe] A (2004, 108) 4 4.
AF2(2003) “FUXE thrd Avld A &G HRte
No.2, pp. 33~34.(200101 #}& ZHZ)

WIN | |©

g 23 {83 18 A, Vol 6,

ry,
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(O3 4-3) M22 o Aldel U

g &3 ) g AZH &P AE Tenant Mixing
H%g}gatl:;i;“ [ H&B Zone ' H&B Category TN |
Fai; gnclzfggs;m | . ‘ F&A Zone ‘ F&A Category TN
A?%mé?efggrey [ H&O Zone H&O Category TN
{ Conifgncltﬁegffyv - [ LS Zone [ C&S Category TN
A\

arel A el g ke re w3 Y] AR, TAgEsHYH) 7 HAE
FAAAE 24 A 232 4714 A" #3824 Healthy and Beautiful, Fashion and
Appeal, Hard and Office, Cinema and Sport #oF2A] B|UE 2pH 3l Welto 2 &= A%
2k A Ake] positioning™ B &wEsHAR) o] A"y 4}, T4 HIVES] E3tE 5
Tohe AoR (F 4-4 2t




Aol dE g HIE Ao &3 A5 61

(Z 4-4) 4A71x| 4g =23t 8

e )% Tenant AH] % Tenant AL
(1) 3 Tenan %% Tenan
- Sports Gymnasium - sSkate Link |, ¢onotic Shop  » Nail Art
* Counseling® Sports Shop
« Esthetic Club * Beauty Saloon e Barber
H&B Zone sthetic o Foba A
e Natural Food Supermarket
o . e Massage (Body - Foot)
» 194l (Clinic) * Fresh Juice Stand
e Super Drug Store
e Resortd ¥ s}4 * Photo Studio
e t§& DC Brand shop ¢ Accessory Shop
F&A Zone| * SPAY Fashion Shop e Fashion?3} Shop ¢ Lingerie Shop
e )& Tenants (Casual Wear) Shop e Character Apparel Shop
* Out — Door Goods ™3 Shop » Fancy Goods Shop
. . 1 |
3 ;iiri(}:?g\l;;rqé;tsiip Sho » Interior A%
O T gory P e /133 %3} Shop (Life Style Shop)
o Hx8% Power Category Shop .
H&O Zone e Pajamas Shop
e Stationery Power Category Shop .
. e Music Box Shop
(Link O)
. . e Spectacle Shop
¢ Business convenience
« Cinema Complex e Culture Center
: P « FHEZ7 T - 7h019A =
* Bowling e Karaoke
C&S Zone | * Game Center « Rostaurant
e Themed Food Court ) .
) e Life Convenience Shop
e Museum - =% . .
(Cleaning - Repair)

AR TAF IV E #F3) A8 (2002) &3,

3 EE 74 23S 918 vl 4

D) e g% Auls Ass 9%

FAR A Aol FslE flel Al SAA 2 - AP e FESte] AF
0] HTE one stop shopping® short time shopping A8 Al #AA &3] A
A4 A& WHS 97 3] $13 7152 A HES A9 LA AY =
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(O 4-4) M| 7|12t ©2F

Service 9% Service 7]5
cul SR weE B4R BREA | o g0t E
uiture - 32 WA - 559 - Planetarium | - Library - ©38 24
23 A e
agews [ [ i Qagle ges §
ARz el Y - AE4% - golx - HOTEL etc.
e 29 Servi cod - AENEA - B - B T - AT
A Ay gt T ooerviee -5 - 43} SV Center - M & Center  efc.
Ad 24
CBE . Jo|ESTY . 87
2o A7} Amusement . ;T%EX] 223 - Play Land - SPA
i S / Fi Club - Cli Esth
ZAdl| 7] ports * Fitness Club - Clinic + Esthetic .
o
Healthy Y oy Sports Center
AR A4 Bl Servis + Food Court * Snack * FF - Restaurant]
Al A o 0od ervice - Beer Garden - Coffee Shop
14 ]
HA A% . obE o] A4
o 7 Service R AT AL o ::}vent (j‘XJ EToy Clinic
&3 WA,
A8 A= -
A A= Convenience - DPE - Cleaning * ®H] - Reform/44 - Baby #4144
239 SV - ATM - Rental Shop - Play Ground -+ Credit Counter
"y AF - 9 AW Studi
~ 4k Studio
Somminication -+ Rest Space + Information
WAS H4A || AAEE R Traffic & CFAY - FER
317198 7] fo|A i Accessibility - Bus Taxi 57478
A+2.(2003)= SSM2| Key HHUE Z=9A] APE3E W¥eto = 34714 oA A
ok A A B eal FReE A, YA Tenant, 4F4, 7H, F4, A
H|2s 59 QaFRoA 9] HMRIES AAEISAL, Tenant 2 HEXFE & aefgt A4
S 7he @ AEAAN AT A OﬂEiEﬂﬂ‘ﬁEi grjstns gLz HJEx2A 4
° -
T % = ZEEol A

H
ZAGMD He7)5oA A1 HA 9| formatstz 712 MD(SSM3} DS
o FEE mEsh, AR Y formatE FHst] 12 A =
AL vlglo 7 AAY 733l Ao g B QA S AA|s H 2o
o B AE AuzAE R FE afAsh 37EK] BF(NSC, CSC, RSC) el mhEm,
CSC typeE 7|02 A|QHS v uxa} gt

15) switching drivers®} switching barriers A2kl Tenanto} AEF-Alo] Z-8-3}
- Tenant= MDEZ}, B}Z 17 A3, 129 &4, #2l/Fx] &l 2 FAA
=A.

e
1
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UE wjx] A3 AA,
ZANEI R RS S =Ll o7 el
A3 B2 © nAe] 1 Ido] -85 hard ware *]%3’4-9] A
A, ARl el mE FA] Azl Wt ® A AR AlE AES Y
o, }7] B sl FEe] 97
AR, g &8 AnE el © F S = =
W 54 v @ 9= zonedt HI9IA zone THE HIX] @ EIVE wje] thE EAF 2| st
3 AE o I FA6 Y] A4
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(a2 4-5) 7ol e HUE g5 4g)
scel @ 3.500% TENANT §% 712 74
Service AL = 7
TA} 2 4MD
dd44 v 5 NSC NSC
Super Super Market Format @ Mini Bank Fast Food =
1,500% - (ATM) @ Hamburger L i
- @ Total @ Chicken & 3 - 2A
(DChilled & Ambient Food Service @ Beverage & A 3E DS
@Fresh Food @ Cleaning @ Kiosk @ 1,0009 Shop
®Nonfood Baby # Shoes Food Courtd (FF4) | & Casual oFE 1~2%
@H&BA P Repair (+)
®House ware ° @ Dental N PR csc
Clinic & 7w 7| BTA
Discount Store Format @ Play Land @ Home Center
2,000% @ Beauty i & 2712
Saloon CsC ¢ I
(DHome Electronics o 4 DPE Fast Food 2 74
@Leisure Sports & Hobby = +) Food Court® o BE &
- a5 @ Casual 97+ @3
B)Shoes & Accessory @ Card (4_1‘3] 3) 1~2%
@®Home Improvement @ Travel 4 Special 3 @ Off Price Store
®Garment ‘ 4ot} ¢ Coffge Shop @ Fancy 334 1~2%
Ladies/Mens/Children/Baby & oFal D¢ F]arr}nly Res. & 24DS
oy "
ur} | @ (Video Rental) | @ W Res. @ Bakery

(a2 4-6) HHYE format X2t

W 712 Type(CSCH) <] RSC Type 3 NSC Type
Sl 7123 stol g = = = =
P 750 (530) 1,750 (530) 2,150 (650) 500 (150)
A H] 2~ 630 (190 1,540 (465) 1,540 (465) 600 (180)
= 1,590 (480) 2,000 (605) 2,930 (885) 230 (70)
A 3,970(1,200) 5,290(1,600) 6,610 (2,000 1,330 (400)
Tenant 30~4071 40~6071 40~607

16) Fast Food, Food Court, Restaurante] IS 93] FAAY &34 AAlH] 33 &8 =
A3

17) T A} A4Y z5: vl5 54 @3 (1998) A& <18 2 Paul. D - Gerald. G(1994)

MPrinciples of Food, Beverage, and Labor Cost Controlsy fifth Edtion, Dittmer Griffin, 3%



Age] Z37)e] whe PR Hds 913 SSM3# DS

o2 3 aPAE SR FAge-9le] Add) werez HUE mite]d de

thated A<tetaizt siglem, HdE MD e 713 MDO| FaoA Zddteiol &
FABtA ok, 2 AgAbe anlg FAle] PR Tel ] AEH (2004 d) AlAEHE o, o
Aere] 917-(2003) <l SSMell B gk &g eto R el A, A,

CEA A G ahSHdA e BetEE AAEA HYE

=

9ol e N A 2 AR FA 2 S Ao el
o] 74 &F-(or) @IS AEshaA olAle &9 el AH| 2~ (and) 7HAE Hvhekal
gl Flolth oleld AL $ele] an] Bgolekm el Ml ) Ad & 4
2 st 2 = gl Aolth F8 MDel| tigt B4 2= Al Al A 22}
a17] 4 17 7|Rke A Lnfr|gie] FEE S SACE Anf Al FAEA TR
A Qgg ol mAoA 27F0 A FARPEE FTsmA Folrk

HYE MD 742 179 49 Needsoll we #3433 524 oS vk gk Shot
time shoppinge Aoz WA W% & 2D 2HE ZstE Fstax} o, o]
© AF2(2004 a)o] AFelA A3 AAH A~ Feluz A b 1 59=
elstA 2 Bloth

% = B &30 TR (F) B ol 58 (58,9 i &3 Cost ($/3)

Hamburger 24 20,132 3,000

Hotdog 17 13,244 2,913

Chinese 24 17,686 3,016

Sandwich 17 16,867 3,133

Mexican 22 18,640 3,311

Chicken 33 18.628 2,474

Steak 28 23,552 3,794

Pizza 28 23,037 3,234

ITtalian 31 26,633 3,616

Potato 26 13,809 3,647

Other FF 29 24,428 3,667

Japanese 26 19,333 3,526

Ice Cream 24 22,307 3,949

Yogurt 22 14,442 3,894

Cookie 16 19,684 3,340

Specialty 20 18,879 3,402

Other Asian Food 25 21,777 4,431

Barbecue 26 18,782 4,141

Sea Food 26 14,129 3,067

Salad 19 18,609 3,067

18) Tenanti-#2 AXFEHE n&d Ag FU7} 7Fed A EFAAN A2 A4S dEEIHME
2 gtz Agdz JEZ2A JH 5448 72213 Tenant B 29 FAA AR E Adsh
= A9 32 A switching drivers®} switching barriers 2. 2 4] Tenante} A&
o] 23t
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