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Evaluation Method of Technology Development Project based

on Decomposition Approach and Options Thinking
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Abstract

Due to the increasing importance of technology development project evaluation, many
evaluation methods have been developed. However, most project evaluation methods are
not directly applicable for evaluating performance improvement projects in a manufacturing
system, It is due to the fact that the existing project evaluation methods do not deal with
the performance evaluation of the system, This paper deals with performance measurement
model of a manufacturing system based on decomposition method and evaluation method
for technology development project based on options thinking, A case example is discussed

to illustrate the process of the proposed evaluation method.
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