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The Impact of IT Project Size and Types on
IT Investment Decision Criteria

Kukhie Lee”

Abstract

This study investigates the decision criteria used in the context of IT investment decision making
and empirically analyzes the impact of IT project size and types on the importance of decision criteria.
5 criteria which have been exiracted from the previous studies and industry practices are budget,
financial benefits, strategic value, risk, and the degree of proposer’s eagerness. Data of 120 IT project
proposals have been collected from 5 companies including bank, insurance, and stock trading company.
As results of ANOVA test, 7 out of 10 hypothesis have been accepted statistically. That is, the bigger
the project size, the higher the evaluation weight of project budget and risk criteria and the lower the
weight of proposer's eagerness. And in case of the infrastruciure investment type, the emphasis is
placed more on strategic value and risk criteria and less on financial benefit and proposer’s
eagerness. These findings provide insights for both IT practitioners and researchers.
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