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Effects of information strategic planning
on the business competitiveness

Youngjin Kim* - Seoglun Lee™ - Woobong Kim™

Abstract

The reason why modern companies adopt cutting-edge technologies aggressively is mainly due to
maintain the competitiveness in this cut-throat business environment. One of the most important
technology factors to maintain the competitiveness in this modern e-business era is how to adopt and
apply information technology(IT). More and more companies are trying to implement their management
strategies by applying IT, and therefore it is now important to understand IT strategy. Many of
leading-edge companies believe that they need a structured and systematic approach, called ISP
(Information Strategy Planning), to secure competitive IT capability, and heavily invest their resources
to achieve the excellence in IT. However, eventual effects from those investments are not always
proportional since every investment has its own investment parameters and objectives.

In this research, we tried to develop a systematic model to verify the relation between the business
competitiveness and ISP. First, in order to include the factor "ISP”, we modified the models suggested
by past research results, and then analyzed the influences from [T investments and quality of ISP on
the IT excellence of businesses. To prove the validity of the developed model, several sets of surveys
were performed for 66 companies in various industries including electronics, manufacturing, finance,
and service. The result of the research has shown that the quality of ISP impacts more on a
corporate’s business competitiveness, but none on business output.

Keywords : Information strategic planning, Competitiveness, Business Performance, IT Performance
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