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Abstract

The purpose of this study is to consider the problem on pursuit of logistics strategy by
our international shipping company in international shipping business under the said
circumstance due to the open international shipping market and to suggest the logistics
strategy for the consideration of the logistics competition under new international shipping
circumstances. .

The results of empirical analysis are mentioned as follows ;

First, it shall be considered to maintain the size of company bigger than a certain
capability so that it may obtain the superior competition of logistics.

Second, as there are the plus correlations between the competition of logistics and the
logistic support, it is necessary to pursuit the upgrade service with using EDI system and
making up the complex shipping and integrated logistics system in general.

Third, with the rationalization of finance policy and the profitable management of shipping
company the ratio of net worth can be raised and it can be achieved to make the sound
financial structure as reducing the excessive debt ratio.

Fourth, it can be effort continuously to perform the investment for the infrastructure of
logistics support & the institutional supplement so that it may achieve to increase the
efficiency of logistic support at pier and to reduce the cost of logistic support.
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