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Abstract

Recently, due to the globalization of the industry environment and the consequent multi-national
companies led by industrialized countries, fashion companies of newly industrialized countries are pursuing
to globalize their businesses. This study conducted to review the global configuration of activities of the
added value chain, the strategies to enhance global competitiveness, and global performance of value
activities of Korean fashion companies. The data were collected from the survey by questionnaire on
Korean fashion companies. The methods of analysis used in this study were regression, and descriptive
statistics of the data. The results were as follows. First, Korean fashion companies were undergoing diverse
value activities through their foreign subsidiaries and overseas out-sourced companies in a wide spectrum of
business activities ranging from design/planning of products to marketing/logistics. Second, the global
competitive strategies that the Korean fashion companies were most focused on were the cost/productivity
aspects. The efforts to differentiate the products from competitors, the efforts for innovation, and the efforts
of growth were the next strategies. The strategy that was least emphasized was on seeking alliance with
other business partners. Third, the result of the globalization efforts showed an overseas market growth of
an average of 9%, and an average overseas market profit of 7.8%. The overall satisfaction on the result of
the overseas market activities, and the rate of accomplishment of market targets were generally low.

Key words: Fashion company, Value activity, Global configuration, Global competitive strategy, Global
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