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Summary: The similar point of the 19 regional industrial clusters of Japan is
that all of the clusters are not limited to an administrational district but rather
covers a larger area. When a cluster covers a larger area, there is problem of
acquiring responsible businesses and interactive planing. In order to overcome
such a problem, private coordinating organizations have been installed and
operated to connect and manage inter-activities of industries, universities, and
research institutes.

TAMA, a private coordinating organization, differs from other associations in a
way that it does not deal with one specific field or business. TAMA rather

dealswith various product-developing small to middle size companies by offering

*x Uit QR A g EE 34 (e-mail: tsryu@hanyang.ackr).
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strategic support for the development of new technologies and expansion of new
businesses. Product—-developing srnall to middle size companies comparatively
have their own abilities for technological development.and marketing which is
quite different from other subcontract companies and their relations to l_arge
corporations. In such aspect, product—developing cofnpanies are actually similar to

large corporatioﬁs with competitiveness in the world market.

Keywords : TAMA, Industrial Clusters of Japan
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