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A study on changes in HRM by introduction Balanced
Scorecard(BSC) in the public sector

Lim, Hyo—Chang
Abstract

To comprehend the present state of performance evaluation and management systems
and their problems, we examined performance evaluation and management systems that
have been used in the public sector and figured out their limits and problems in
practical use and then, we searched, from academic basis, for ways to solve those
problems and complement the limits. Especially, we focused on developing practical
solutions that can be applied to a budget and human resource effectively.

We expect this research will provide to public sector a comprehensive foundation for
understanding the core concept of myriad theories of performance management in public
sector including “Balanced Scorecard” and for finding out the limits and problems of
each theories, then it can prepare the alternatives in advance.

But the research is restricted within the general guideline for performance
management. It doesn’t provide practical and detailed action programs that are needed
for actual execution. So, further studies on particular action programs are needed to
compliment this limit and for coming to stay of performance management system in the
public sector quickly, the enactment of performance management is needed as well.
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