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A Case Study on the Information System Outsourcing based
on the Utility Computing Concept
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A Case Study on the Information System Outsourcing
based on the Utility Computing Concept

Hyun Gi Hong"

Abstract

Due to the rapid progress of IT utilization, many firms have been perplexed how to incrcase the
productivity and efficiency of the Information System and also to reduce the Total Cost of Ownership
(TCO) of IS Organization. This paper employs the lens of the competitive advantages through
Information System Outsourcing (ISO) arrangement. And also the concept of the “Utility Computing”
of IBM-VNS. The Information Outsourcing System(ISO) is the fully or partly endorsed IT
Outsourcing method, that supplies IT infrastructure, application system and system maintenance serv-
ice, as well for the company networks. Many companies have implemented their own Information
System. But some of the projects were not successfully carried out. We found many reasons for such
a unsatisfaction with the quality of the new Information system. In this paper we select the “HanGlas
Group” as the Case Study for Information System Outsourcing to overcome such difficulties. Through
this Case Study we will learn the positive and negative aspects of ISO based on Utility Computing.
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