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Implementation Planning for Information
Technology-Based Future Mail Acceptance System

Keun-Chae Jeong”

Abstract

In this paper, we set up an implementation plan for the Mail Acceptance System (MAS) to be oper-
ated more effectively and intelligently. First of all, an as-is analysis for the current MAS is performed
for analyzing issues and problems and obtaining user requirements. After the as-is analysis, we per-
form benchmarking studies on the various postal service providers of the advanced countries. Based
on the results from the as-is analysis and benchmarking study, we design a conceptual model for the
future MAS. The proposed conceptual model can be classified into three parts: automatic MAS, busi-
ness MAS, and integrated MAS. Information and automation technologies are applied to design the
proposed model for eliminating inefficiencies and inaccuracies in MAS. We identify implementation
tasks for realizing the proposed MAS model, evaluate the importance and precedence relationship of
the identified tasks for deciding implementation priorities, and finally set up the implementation plan
for the future MAS. We can expect that the more efficient and effective MAS can be constructed in

the future by performing the proposed implementation plan.

Keywords: Mail, Acceptance System, Model, Construction Plan
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