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An Information System Implementation Case Research
on Korea Train eXpress
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Abstract

Integrated Railroad Information System(IRIS) Construction Project is one of the super projects in
Korea required to invest over 100 billion won and 10,000 engaged manpower until Dec 30, 2004.

Composition of this paper is as follows; firstly, examined individual contents and aspects of IRIS,
and studied formality and contents that have been based to project methodology for successful pro-
pulsion of project in overall situation of SI project progress until present. Secondly, presented for con-
struction background of IRIS as well as Project Management and Project Development Methodologies.
Thirdly, described each characteristic and development substance for individual systems after present
whole contents and system image of the system. Finally, presented successful propulsion result of this
project and development directions.

We presented development example laying stress on IRIS’s Project contents and propulsion
circumstances. Evaluation about operation results should be analyzed and studied in detail operating

system from now on,

Keywords: IRIS(Integrated Railroad Information System), PM(Project Management), Test, Convers-
ion, Project, SI(System Integration), QM(Quality Management)
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