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Abstract

As the amount of informatization investment is rapidly increasing in many organizations, it becomes more
inevitable to manage computing resources (information systems, computing facilities and manpower etc.)
effectively.

Specially, in public sector it is thought to be very important to achieve the economy of scale by integrating
computing resources which are managed individually in many agencies. Also, our government have been recently
making much efforts 1o raise the effectiveness of operating the information systems by promoting joint information
use among many public agencies, enhancing the operating systems and the expertise of IS staff and applying
the optimat information security systems.

This study focuses on presenting the framework to effectively integrate computing resources and proposing
the ways of constructing and operating the integrated computing environment for the institutions and the affiliated
groups under the Ministry of Culture & Tourism which are in charge of implementing cultural informatization.

The main implications of this study are 1) building the ideal model of the integrated computing environment
architecture suitable to cultural informatization area, 2) showing the criteria of deciding whether the organizations
use the integrated computing environment or not and how extensively they commit their computing resources
to it, and 3) suggesting the ways of the phased integration and the change management to minimize confusion
in the process of adopting the integrated computing environment and behavioral problems such as conflict and
resistance of IS-related personnel influenced by implementing the integrated computing environment.

Keywords : Integrated Computing Environment, Cultural Informatization, Phased Integration, Change
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