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Abstract : The purpose of this research is to verify the strategic fitness and relevance of the hub port strategy by SCM in Northeast Asia
and to find a method to be a hub-port with a competitive edge. The fitness of the hub port development strategy is analysed by the
structural equation model. The essential results of the research show that minimizing lead time from arrival of ship to inland transport
and maximizing logistic services of each stage are important to provide optimal logistic service. And value—added port supply chain
strategy is highly co-related with all the parts of port operation system, port transport system, distribution park and port information
system. It shows that' various value added logistic service activity is more important than lowing cost; inland multimodal system should

be rightly connected, distribution park should be connected to industry park to be a port cluster; and port information system should
be developed.

Key words : Supply Chain Management(SCM), Hub-port strategy of Northeast Asia, Port Supply Chain Strategy(PSCS), Port operation
system, Port transport system, Distribution park and port information system, Factor Analysis, Structural Equation Model.
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