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Abstract

Naval ships are complex weapon systems which play the integrated performance by
system integration of many kinds of weapon systems and their leading ships are usually not
disposed after test and evaluation but militarised. Then, strict project management is
required for naval ship building projects by identifying problems early and by taking profer
measures in time against unexpected situations encountererd in the process of the projects.
EVMS is a project management system which can manage the schedule and the budget of
a project concurrently and estimate the project's time duration and the cost at project
completion. In this paper, the applicability and usefulness of EVMS is studied for a
assumed naval ship building project, in the environment of monetary fluctuations such as
price index, wage increase rate and exchange rate.

% Keywords: EVMS: Earned value measurement system(&&DJiXI JI®), Budgeted cost for
work scheduled(H 220 &H, Control account(22I2i3), budgeted cost for work performed
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Table 1 Measured and analyzed Results on a assumed naval ship building project's earned
value in case of considering the weight and the monetary fluctuations according to budget

breakdown structure
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Table 2 Measured and analyzed results on a assumed naval ship building project's earned value
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