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The research and correspondence of schedule risk management

at the pre-construction phase of curtain-wall
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Abstract

As construction projects have been extremely enormous, complex and special, risk factors have been increased consistently.
Therefore, it is very important to identify and cope with the uncertain risk factors in such building constructions for successful
project accomplishment. The purpose of this research is to approach practical affairs directly and show detail alternatives of risk
factors by extracting the risk factors throughout construction process of curtain wall that is largely influenced on cost, quality,

schedule ,safety and following activity.

Also, extracting these risk factors make it possible to analyze quantitative risk and decide the priority raking of risk factors.
Especially, this research is aimed to provide efficient management of scheduling risk that can make the risk minimize to practical
workers who have different degree of knowledge and experience to the construction cite when the risk brings out suddenly.

Keywords : Risk management, Curtain wall, Risk factor19.
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