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Abstract

The major purpose of construction project management is to meet defined targets(scope or quality) on schedule and budget.
Korean construction industry is suffering from lower productivity as compared to other industry sectors. "Management software"
of the construction industry has not been developed as fast as hardware in the aftermath of compressed economic developmerit

following the Korean War.

Therefore, this study is intended to compare project execution at planning phase and at completion phase and identifying the
risk factor of construction projects. Construction projects are more extensive and long-winding than any other projects and
stakeholders of complex interests are often involved. In this study, we identified and analyzed risk factor for domestic building
construction projects and outputs of this study will be conducive to the improvement of construction management processes in

the future.

Keywords : Project management, productivity, execution analysis, S-Curve
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