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Abstract

Time management is important in construction management. Especially, in the high-rise apartment housing projects, it is very important to
expedite the construction progress in order to meet the planned schedule. The objective of this paper is to propose the baseline for the progress
rate using work volume and man - hours performed at work activity level. The work volume for each activity is transformed to the weighted
value compared to total work volume for the floor: Therefore, a progress rate for an activity is calculated by multiplying a weighted value and
work volume. A progress rate for a floor and a building can be calculated in this manner, respectively.

Keywords : apartment housing, progress management, progress rate, activity, percent complete of work, man - hours,

weighted value
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