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An Exploratory Investigation of On-line Organizational Structure
Design for the E-Commerce Firm

o )

=8 (Jung Hyeon Yoon)*

= =

2 Q7% 7)d9) AU $E99¢ 2Adel BUAA oldsh oL Az e $39) HAbs)
o 5ol AR 9 VEH2 FYol 248 Solaldomai) F2 Arlh oJ P vl Al
Hated sk HAAN 598 2ABA) Aho) A ol 3T B £ APRAL 7)) DAY
5L A P F o, ‘+|—'i‘— a9z gelamoe PR e SRS . ¥,
A3 AE% FYH92) FANIER FEARH DEHA R 22 PAL sl sl dAER
0e ABE BEAAT 2 ATE T Bl DA f49 22 545 e gule o)
T E-ekl Bel A Tl ER0Y AR 208U 247U ARvelsh AT 2T e
2A4A 9 o) 2ol dstel WS ANY S ek HolA 2 A7 Ak it ioke
2,

r.ljo

ABSTRACT

This paper focused on cxploratory testing the organjzational management area by examining
conceptualized relationships between e-commerce usage type and organizational structure. The
rescarch model consists of three e-commerce usage type such as buy-side, internal, sell-side activities
and four organizational structure dimensions likc decentralization, specialization, formalization, and
administration intensity. An interview and an e-mail survey of managers were used to obtain
information on the variables relevant to e-commerce activitics and organizational structure. The data
resulted in response from 58 companies. Major findings of this research arc summarized as follows:
buyer related c-commerce activities is positively relatc to the administrative intensity and the
specialization, intcrnal process is positively relate (o the formalization, while customer related e-
commerce is directly relate to the decentralization and the specialization in terms of organizational
managcmcm.
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