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A study on development process of enterprise-type
business in fish aquaculture
- Case by yellowtail aquaculture in Japan -

Song, Jung-Hun

Abstract

Marine fish aquaculture has been introduced on the East sea since 1964. The
production volume of the marine aquaculture has been increasing drastically
since 1990 with the technological improvements and the introduction of new
species. However, the increasing costs of feed, seedlings and medical supplies
and the decreasing prices due to the increase in the imports and domestic
production have decreased the profits in the aquaculture business. Futhermore,
the damage from the natural disasters such as red tides and typhoons has
accelerated the exit from the business.

Even though managing abilities to overcome the business crisis caused by the
above factors are required, business managers based on the small scale family
businesses do not have enough managing abilities to deal with the difficulties in
the business.

On the other hand, advanced countries in the marine aquaculture such as
Norway have reached the stage where the managing abilities of marine
aquaculture are similar to those in the manufacturing industry. And the number
of large scale aquaculture farms with developed technologies and advanced
marketing strategies in those countries is increasing. Considering that the
marine aquaculture in Japan under the similar fishery systems of Korea has
developed the state —of — the — art management skills or lead to large scale
management, it is difficult to expect the decrease in the production costs under
the small scale family business in Korea and this will lead to the decreasing
competitive advantage over the imported seafood. Therefore marine aquaculture
in Korea needs to increase the economy of scale to acquire the competitive

advantage. This study addresses the possibility of introducing the large scale
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aquaculture system in Korea by analysing the factors and process of leading to

large scale businesses in the aquaculture in Japan.

Key words : Fish aquaculture, competitive power, enterprise—type
business, development process
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