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A Study on Factors Affecting Social Welfare Centers and Facilities'
Resource Mobilization

Kim, Mee—Sook
{Korea Institute for Health and Social Affairs )

Social welfare centers and residential care facilities where provide the socially
disadvantaged with proper social services, face financial difficulties. This is because
not enly of the lack of governmental support, but also of social welfare centers and
residential care facilities” lack of skills in developing abundant resources from the
private sector. In this context, this study tried to find factors affecting resource
mobilization of the social welfare facilities to devise policies in resource development.

Mail swrvey was conducted with the structured questionnaire. Employees in
charge of community resource development were asked to answer the questionnaire.
The study population were welfare centers and residential care facilities. A total of
293 community welfare centers and 632 residential care facilities responded to the
survey. The response rate was about 62%.

The dependent variables of the study were the amount of resource mobilization in
the year 2001 which was measured as the number of donors, the total amount of
donation, and estimated amount of gift-in-kind. Three types models were constructed
per each welfare institution. Independent variables were selected based on the
previous research findings: community environment factor, structural facter, and
resource development factor. Multiple regression was utilized to analyze the data.

The resource development factor turned out to be significant variable in various
models. In the models of donors, the amount of donation, and the amount of
gift-in-kind (except for the welfare center model), at least one out of six variables of
the resource development factors was significant welfare center. Welfare centers
which establish the resource development department or hire employees to take care
of resource development, utilize computer seftwares to file donors, and utilize doner
management programs, have more denors and/or donations than their counterparts.

In addition, residential care facilities located in urban area have more donors and
donations, and among residential facilities those for the disables, those with longer
history and more employees, receive more denations than their counterparts. As for
the gift-in-kind model, the welfare centers located in high income area and
residential care facilities for the elderly, children and mentally retarded receive less

gift-in-kind than their counterparts
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Based on the above findings, this study suggested that to mobilize resources the
welfare centers as well residential care facilities need to have community resource
development department or resource development staffs, adopt computer software to

systematically organize donors, and utilize denor mobilizing and maintaining
programs.

Key words: resource mobilization, donation, doner, social welfare facilities
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