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The Effects of Internal Polity on Commitment and
Relationship Performance between Franchisors

and Franchisees

Hyun-jin Cho~

Abstract

This study is basically focused on tha mlationship between the franchisors and
franchisess, The geoal of this study is mainly to inquire the wariables of relationship
characteristics affacting the commitment which lies in internal polity, and secondly to
comprehensively analyze the performance resulting from commitment and examine the
efficient alternatives onto rmelationship manageamsnt The practical methodolody using in
this study has tesn dons in a national rapresenting food franchise system,

This study has besn resulted in following:

First, the wariables that show significantly to the commitment are noncosrcive
influantal swawgy, dependence, cooperation, and geoal diverdence, In the contrast the
coercive influsntial stwrategy hasn’t showed significantly: Second, the result has showsd
that the commitment when it would be relatsd with performance furthersd the financial
parformance and role performance: and, thersfors, we finally conclude that it would be
mmors important to make lots of efforts of establishing the win-win relationship through
the long-tarm commitment betwesn the franchisor and franchises in ordsr to develop
the mors sffectve rslationship of the franchise systemn,

Koy words: commitment, influential stratedy, dependsnce, cooperation, goal diverdsncs,
financial performance, role performance

* Parttime LeCturer, School of Business, Yonsei University.



