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Practical Goals and Approaches for the Informatization
of Small and Medium Enterprises

Sang-Yun Bae

Dept. of Management Information Systems, Jeonju Technical College

This paper presents the practical goals and approaches to drive forward informatization of small and medium enter-

prises(SMES). The presented goals such as productivity, duedate, production cost, and quality measurements are used effec-

tively in the previous diagnosis and the post evaluation for the business of the informatization. As the practical approaches

to improve these goals, This study considers the importance of balancing, sequencing, and scheduling. These methods ease

the congestion of production sites of SMES with insufficient competitiveness and can contribute to the promotion of in-

formatization that improves productivity and cuts down the cost of production effectively.
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