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An Empirical Study on the Turnover Awareness of Key
Member in Research Institute of High Technology Company

Jae-Ha Lee

Dept. of Management Administration, Nam Seoul University

This study is to investigate empirically the turnover awareness of key member working in Research & Development

Division in high technology electronic R&D institute. Through the analysis of 106 questionnaires and individual depth in-
terview with key member who is evaluated as core researcher and developer in their working project or has good results
in the last 2-3 years, this study obtains the practical informations on the understandings of their professional consciousness

and extend of turnover awareness etc.

The findings are as follows. Two-thirds of the researcher has the mind of turnover to improve job stability and develop

their carcer. They have an self-awareness that they are key member as a core competent person in working project and

their organization, but are dissatisfied with the underestimation of their performances that are not recognized by the organ-
ization as they expected level. And the result indicates that many of them haven't find their visions in their organization.

Keywords : Turnover awareness, Key Member, Job stability, Career development, R&D Lab.
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