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ABSTRACT

The current study aims to help field managers of companies providing foodservice for
institutions to establish the more appropriate cost management strategy by analyzing the
cost structure of foodservice center in institutions by operating types and the number
of people served. From the result analyzing 161 foodservice centers, the number of
factories was highest with 39.8% while offices 26.7%, schools 20.5%, and hospitals 13%.
In terms of the number of people served, below 500 persons was 27.6%, 501~1,000
persons was 23.9%, 1,001~2,000 persons was 22.7%, and over 2,001persons was 25%. In
the demographic characteristics of managers, women occupied over 92%. The reason for
this is usually dieticians perform management duties. For the age of workers, 70.8%
were older than 40s, which can become the cause of a rise in cost by causing the
decrease of productivity by aging. Therefore, appropriate countermeasures are required.
In case of workers in production, women occupy 962 persons (82.2%) rating absolute
majority like mangers. This is because cooks are in charge of almost every producing
activity of meal facilities. In addition, more than 72.9% of workers in production were
over 40 years old, which requires diversified studies to promote efficiency of production
associated with the aging problem. In proportion of sales compared with cost, material
cost presented the highest percentage with 54.5% while labor cost 28.3%, general
expenses 9.6% and business profit 7.6%.

Key words : foodservice center, the cost structure, material cost, labor cost, general
expenses, business profit.
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