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<Abstract>

Analysis of characteristics affecting the score-groups by supervisor
and subordinate rating

Ki Soo Shin, Woo Hyun Cho’, Young Yo Park™, Sang Huyk Jung™*, Hye Jean Lee™
Ewha Womans University Medical Center, Department of Preventive Medicine and Public
Health, Yonsei University College of Medicine’,

Department of Urology, Fwha Womans University College of Medicine*,
Department of Preventive Medicine, Ewha Womans University College of Medicine™

This study was designed to compare the differences in results of supervisor and
subordinate rating.

Data was collected from personnel evaluation and subordinate rating results for middle
managers(n=68) in hospital from 3rd January to 20th March in 2004. Supervisor rating
consisted of performance, ability and attitude evaluation. Subordinate rating consisted of
leadership, ability and attitude evaluation. Collected data included sociodemographic
characteristics, work department, work level, years of work, years at present level and
whether working in a patient serving department.

The difference of standardized supervisor and subordinate rating score was used to define

groups as 'higher in supervisor rating group’, ‘similar group’ or ‘higher in subordinate rating
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group’. Groups were defined in total score, ability score and attitude score.

Main results were as follows:

1. In total score, sectional chiefs were apt to be "higher in subordinate rating group’ while
chief clerks were apt to be 'similar group” or 'higher in supervisor rating group’. Staffs in
patient serving department were likely to be "higher in supervisor rating group’ and staffs
in non-patient serving department were likely to be "higher in subordinate rating group’. All
these results were statistically significant.

2. In ability score, there were no statistically significant differences in age, sex, years of
education, work department, work level, years of work and whether working in a patient
serving department among "higher in supervisor rating group’, 'similar group’ and 'higher
in subordinate rating group’.

3. In attitude score, staffs in the department of medical affairs and the department of
administration were apt to be 'higher in subordinate rating group’. Staffs in the department
of nursing were apt to be higher in supervisor rating group’. Staffs in a patient serving
department were likely to be "higher in supervisor rating group’ and staffs in a non-patient
serving department were likely to be "higher in subordinate rating group’. All these resuits
were statistically significant.

4. Logistic analysis about total score showed that sectional chiefs had higher Odds
Ratio(OR) to be in 'higher in subordinate rating group’. Staffs in a non-patient serving
department had higher OR to be in 'higher in subordinate rating group’. Both these results
were statistically significant.

5. Logistic analysis about ability score showed that sectional chiefs had higher OR to be
in "higher in subordinate rating group’. Staffs in a non-patient serving department had higher
OR to be in 'higher in subordinate rating group’. These results were not statistically
significant.

6. Logistic analysis about total score showed that sectional chiefs had higher OR to be in
"higher in subordinate rating group’, but the difference was not statistically significant.
Staffs in a non-patient serving department had significantly higher OR to be in "higher in
subordinate rating group’.

In conclusion, there is no clear superiority between supervisor and subordinate rating in
personnel evaluation. It would be better to use a mixed model. It's also suggested to use

an intervening rate of application or scores considering work levels and work department in
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personnel evaluation. These results would be helpful for hospitals planning a supervisor and

subordinate rating system for personnel evaluation.

Key Words  Supervisor Rating, Subordinate Rating, Personnel Evaluation
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