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A Study on Improving Management & Operation of TMC
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Abstract

Currently many Traffic Management Centers(TMC) have been constructed, there are in the process of operating and propelling.
Although many TMC are constructed up to now, we have no discussion about positive operation plan and no many studies.

We consider that the center should foster many experts for a qualitative development. So we provides to analyze internal and
external operation system of TMC and to present the solution about a problem of government subject and an adequate scale of
operation system.

Also we present a drawing up plan about regular and occasional educational plan and operation manual for activating the
education system. We suggest that many TMC and government should pay attention to those issues and invest money in
operation issues and researches.

Key Words : TMC(Traffic Management Center), Management, Operation Manuals, Scale of Center
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<Fig. 2> Organization chart of Korean HW. TMC
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<Table 2> Operation systems of TMC's in Korea
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<Fig. 3> Organization of National HW TMC
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<Table 3> The present conditions of foreign TMC's
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<Table 7> Abilities for missions table

<Table 8> Performances of employment relationships

S U ole
%m W P *l s
5 gl el Tl % Mo | &= | ok
o e
Tl b ||
~ X
5
)
o | M
| Jo | B Mﬂ 9| .| G
W BT YT
T e Eop| ® Mﬁﬂ T
Jo _mM R R M 5
<% | o | X o
=
ERTw w | % |l
LTw
B Plwl 2o | %o (M| o| T
ﬂﬂm‘_o
PENw | = |wwlE
FEE | o | o |%/|%
K =)
’ %0 Bw‘mﬂ
ol |8l
TR L R W.ﬂ
M| Meldr 5o oF
Al UTﬂdnﬂ/ﬂ r,_mﬁj.a v
¥ |zo|™ or ,A].mHV
LR T I <] e
o B T @
H =0 Jml‘_ov
T

The Journal of Korean Institute of Transport Systems 35

Vol.4 No.1(2005. 4)



Mo

)
m
0

dio}l o T

[k B

<E 9> pa|groty FCHM Z§

<Table 9> Merits and faults of employment relationships
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<Table 12> Length of management section of

forein TMC's
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<Table 15> Improved training systems for staffs
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