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Fact Finding and Change

B Investigation / Audit
B Consultation (Delta, Int'l| Safety Foundation)

B Set Goal/ Direction / Implementation




Delta Consultation

(1) Phase-1: 1998. 5~7¥
- Work Plan =&!, Line Audit

(2) Phase-2 : 1998. 98 ~ 1999.10€
- Work Plan2| Implementation

P HIEZ = 14493 EAb (Consulting Fee 2124 & &)

—-> A= NME, 7Y, BN =M BES P8

Ol =8 UE

Bl

% QB HALE /

— Crew Advancement, Pilot Work Rule £&,

z=
SHES, JUHEZZIYE HE S
He, 8& O} PROGRAM e

(s8]
- Flight Watch/Plan System & ¢!,
=L§ Company Radio &

= (=3
SHEZ HE A XHARLEH A5 S

0

e T (Joint CRM* JHE =), caM: Cockpit Resource Man't




Accidents by Primary Cause*
Hull Loss =Worldwide Commercial Jet Fleet ('93~'02)

Sources: Boeing
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Safety Management Data Base

Xl &0t ™ Penalty Ml &=

Air Safety Report

Flight Operation Quality Assurance
Security Watch list System

Air - Taiser (3 &) Operation

Cockpit Door 2 2F
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Safety Information Circular

O

I

FA XI(Sky Safety 21)

e

& 802t e-training System
AATHOH S Mol 2=

Quality & Manual Control




Safety & Security Audit

Accident Investigation
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Go-Team

% Security Alert
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@ 2002. 2 (LA Times)
“ KAL Says It’ s On Safe Path to Recovery ”

@ 2002. 3 (New York Times)

“ New Standards Mean KAL is Coming Off
Many

‘Shun’ Lists ”

@ 2002. 3 (Financial Times)
“ Korean Air Moving in the Right Direction ”

@ 2002. 6 (Forbes)
“ A tale of Two Airlines”

@ 2002.10 (ATW)

“ The Yin and Yang of Korean Air ”
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Where to Go

m TS Vision

To Be a Respected Leader
in the World Airline Community for :

* Service that exceeds expecitations,
» Products that our customers value and trust, and
A corporate culture that encourages initiative

“HIJ 228 Hd6ts 282E 83A
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m TOP 10 World Leading Airline
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How

@ Three Loyalty

% Employee : Trust
Transparency

& Customer : Customer Satisfaction
(cost, quality, flexibility)
%¥ Investor : Corporate Value
(share value)
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