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ZRAE 7|Z2d& S22 (correspondence), WM& 2
ZRAES Ashs 4 B0l 32 F ot o2 4
He gt 731@'6}73] Bz ¥ B Holof gt} gjx
ZZAE golo EZ Jolo 7ES TRAE LEI
TR 1= 5&‘3}.

(2) Z2NE H1A
Z2AE @3 o9 AR g FA A Z2AE B A
(3) Z=NE Uy
IzAE e Y JRE HZA Ao
LR HAe] ZRAE ol FAREANA ATt R
= A% (audience)®] 870l Aghsloof shar, YRWHE
2 sjodof it

-
THF, B

3. A¥E N

Ao ZRAES %E‘—E— g} Jal7] 9late] A
= E ol @A A AA A
371 Astel A7 3 FHE £ R WE st A

T 053 22 Aol x3

+ ¥ ®51(Status reporting) : ZEAEQ] ) A3
S Adydle ZEAA o F B, 93 2 A Alw

Z7715 (metrics) T A 33

* 135 31 (Progress reporting) : ZZAE ©o] ©A
T UE-S dshe ZEA L A8 B, 95E 4
o HAE E= e 23 A U 29 v

104 Journal of Electrical World

Alge) TeAE 49 N8E

« o Z(Forecasting) :
dS3le ZEA 2
AEne dukdoz W9, 9%, 9/t 2 F24 i
ARE A Faof 2t} FE Z2AEE ¥ 2 29 A}
o] ot ARES 9 TP E e} RuME TRHoZ
EE 49 Al 3402 A $ St

7. daEne| FolE
(1) Z2HE A&l

Z2AE AY(5FH FR)
BH718l7] Yol o] 5 thd 71E% 01 Z3d}

W
2 lt:l

AR SAHAY B8 dA4dE JAEES BA], LA
(incurred) ¥ 7F (/== AH) 2 F 3 (committed) ¥ 7H
/e A5 2] e Z2AE AYAY(FHHE
2] A2)9] AEEo|nz oitiF e AFdA AFHE
=8| A Z(framework) oA B3 Fojof gk Eek 4
FHE 37} 8- 0] Yalxe A Al g gt
TH31E B E7} o).

o5

=l

Q) 7|Et Z=HE JI=

ZAE 7]52(24 Fx) AuEHIT. Z=24E A
o ZRAE 29 A3 oj9)e] Ve BAMdle TF =24
Eo] J#E B71e wo niHolof sk Z2AE 4%
o] &ohe FEI7F £EG.

C} MatE0E 8t =7 | 71

(1) Mat HE(Performance reviews)

Ao HEE T2 E] A% F M-S Hrlelr] #lsto]
ANEE ool A AEE AFF R i 4
B ATE D 7ol YR AAlE] o] 8d .



(2) HolRAM(Variance analysis)
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1, 2|AIEE 22(Communication models)

7} 713 584/ by PMI
< DA (Source) © AT 2, B, 23]
« 7] 2.3H(Encoder) : Translated into a set of symbol
« WA X] (Message) : Physical product of encoder
» wj A (Channel) : Medium to carry the message
T2 Receiver) © WAIR] 82} w02 oulE
71

. oAk B §ofe] e
« BAIZH(Sender) © A7) AZE AH 58 Adsl= Alg)
* 7123} Encoding) : A A3k Uﬂ/\]xlg Wglsl 713
« HIAJA] (Message) : 7138ke] A3t Ao]Z T} H|lo]
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B A9 dlolgo] 2
g B3l Z2AES 53
Yol T8¢ & F5°l X

o} FA T BT F &

(2) z2dE 52

—16]7‘<
= A5, wteEA 4

z2AE m2AE ATER] AFAA 24 87

Omcxz

A].?SJ— = T 55

EQ A g ?lEiﬂ} A=
How 83

i, WE F)

vy

=2 =",

Al Hrhe gl A A (o] Z2A)
z2A o gt QAN 34
ol- o] 2

A B}, <t B

o 1) 3 (Medium) : WIAIA & HAgsl= 0

» 321 2HReceiver) :

WA S v Aj

« 3% (Decoding) : MAIRE 7d, A, Aoz W
2= 4
» 2Ju}& 4 (Creating meaning) : 31 S3gol L3
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2, M8 (Fitering)

7+ 89 (by PMD : 1= 7p B2 vA1x) 7} Lofniz#]
= %

1}, Filtering®] ¥olvbe o)+
+ Language(9191)/ Culture(£28})/ Semantics(©12])
« Intelligence/Knowledge Base(#]4]714})/ Message

Content(M]A]1 2] &)

* Ethics(&2])/ Reputation/Authority (39)
« Organizational Status(Z3)/33h)

» Historical Consideration(#4712)

3, 9JAIE Zol E{Communication Barriers)

* Playing power games

* Withholding information

* Management by memo

* Not having clear communication channels

* Spatial separation between the sender and
receiver

* Reactive emotional behavior by the participants

* Unfounded assumptions

* Hidden agendas

* Noise or environmental factors

+ Environmental (noise, working condition, etc.)

* Hostilities

4, HF|7|'H(Listening Techniques)

7t. 2% 71«8 ¢ (Enhancing Listening Skills) / by PMI
* Openness(@d k)
* Empathy(ZFg°14, 37

» Positive intentions(Z% 2 #4)

108 Journal of Electrical World

» Problem solving orientation (4812 X&)
» Tolerance for ambiguous situations (=gt A8kt

A )

. A=2 A3 (Active Listening)

< AFH AH A 8T A
- Better exchange of informations
- Value other’s opinions(show concerns)

- Need for informations
- Provide immediate feedback to sender

BB A EE 15~ 20%

» Thought Rate(TR) <} Speech Rate(SR)®] 3L
-TR : SR = 450 WPM : 150 WPM (Words Per
Minute)

* 75%9] A A& 7o 2 Holx] dojAl.

5 z2HE | X AL E Hek(Project Manger's
Communication role)

% Z2AE FeJr= 75 ~ 0BAIREE AT A
» Facilitator/ Coordinator
» Leader(maintaining focus for the team)
« Communication Referee(Conflict Solver)
* Negotiator
* Sender—Caller
* Spokesperson
* Listener
* Interpreter:for correct and prompt communication

for filtering information

6. EPX 0l &l o| A} E(Effective team Communication)

of

b AaET Y 75 IS AT

* Be an effective communicator



* Be a communications expediters
* Collocation
* War room

* Effective meeting

1}, 3]9] (Meeting)
* Manager spend 1/2 of their time meeting
« Attending, Preparing, Conducting, Follow-up on
* Almost 1/3 of all meetings are considered

"Unnecessary” by the participants

t}. GREAT Meeting
* G © Goals for the meeting should be SMART
® Specific, Measurable, Achievable, Result-

oriented, Timely

* R : Roles and Rules

* E 1 Expectation should be clearly defined

» A Agendas should be distributed in advance

» T : Time is money

7}. Brainstorming(AH+73%)

<ol - BAEAS A% A o] Wy 2uFA
AHFE2] Group technique used to generate ideas
and alternatives

* 54 o generate numerous ideas pertaining to a
clearly understand topic or problem

« 891} A facilitator/recorder to maintain focus
and to record all ideas

1}. Brainstorming Guidelines
* Need a facilitator/recorder
* Group size : 4 ~ 129

» All must clearly understand the topic/issues

» Encourage free-wheeling : No ideas is silly

« No criticism/judgements : All ideas are legitimate
* Everyone participates : One at a time

* Everything gets recorded : Visibly

» Provide a enough time for “incubation”

* Select a comfortable setting

8. QAIAE &l (Communication Channels)

7}. 39) (Consensus)
* General agreement of mass
» Agreement with point of view

» Agreeing with results, techniques and approach

1}, Requirement for consensus
« Ui7} & ol Aol Al AgElo] ofa= U7t
« Yl dule] &g olsfatd et
< W7t 259 22 AXskTN?
< TR A7V

t}. JAtAREARE (Communication Channel)
cHBE4 TRAEE FHAY] o] o] QA #
«Eo] N¥ 12 o oA A% 71e Ad 4 - N(IN-
1)/2
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