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Abstract

An Empirical Study on Local Businesses Strategies

of Success in Knowledge Management

Kwon, Hyeok-gi

Top management’'s will was considered most positive by all of the
surveyed local businesses, followed by organizational culture, information
technology, evaluation and reward, and organizational structure in order.

When influences of educational background on factors of success in
knowledge management were analyzed, it was found that such background
was affecting organizational structure at the significance level of 0.01 and
information technology and top management’s will ‘at that of 0.05. Those
who were more educated responded that success in knowledge management
were dependent more on top management’s will. but less on organizational
structure.

Conceming effects of organizational position on factors of success in
knowledge management, it was found that such position was influencing top
management’s will at the significance level of 0.01 and organizational
structure at that of 0.05. Those who were higher in organizational position
responded that success in knowledge management were dependent less on
top management’s will, but vmore on organizational culture, and evaluation
and reward.

It was generally agreed among the surveyed businesses that knowledge
management is a key strategy for business survival in the 21st century. To
utilize knowledge management as their strategy, Korea's businesses should
change their recognition of such management, reform their organizational
culture, have CEOs of strong conviction and will and firmly establish their
own information technology.

It is necessary to make recognized the importance of Kknowledge

management and culture knowledge management culture. If a person has a
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strong conviction or will of achieving goals by using intellectual efforts,
creative imagination and necessary information, such information can be
regarded as a proper knowledge.

In conclusion, knowledge enterprises should strengthen their ability of
knowledge use by associating their competition strategies with knowledge
management. They also need to positively invest in the capture and new
development of knowledge and build up infrastructures for knowledge

management.



