e eXd 'A FFE2o] & g v+ 9%
An Empirical Study on the Impacts of the Team-Based Organization
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Abstract

This study examined the impact of teamn characteristics(introduction of the team approach, team empowerment,
leadership of team leaders, open communication, diréctor’s commitment) on team effectiveness(adaptability
to the environments, job satisfaction, the positive team culture, cost efficiency) in university libraries. The
study used a survey design with a questionnaire to staffs who worked at 37 academic libraries in South
Korea. The major findings from the empirical analysis are as follows. The well-prepared introduction of
teamn approach and director’s strong commitment were positively related to the team effectiveness variables
such as adaptability to environment, job satisfaction, and cost efficiency.
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