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A Study on the Selection for Strategic Alliance Mode and Corporation Information System
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Abstract

Since the mid-1980's, strategic alliances are dominantly hailed as an effective growth and survival strategy
in the era of international market and multinational corporation. There are a number of reasons for this
phenomenon. There is an increasing globalization of markets in an ever-widening band of industries, together
with the development of global technologies that makes production cycles shorten and the ever-increasing
demand for investment resources and information to cope with the changing environment.

The purpose of this study is to investigate the determinants of corporation information system in strategic
alliance mode, and to analyze the main factors which are affecting the choice of strategic alliance mode by
Korean firms.

This study can also contribute theoretical and practical suggestive points in relation to strategic alliance
operations. However, it also has limits as an exploratory study due to lacks of prior studies and proper
methodologies and so on. Accordingly, the phenomenon of international strategic alliances call for further
studies on casual relationships between main factors and variables in this field.

Key Words: Strategic Alliance Mode, Corporation Information System
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