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A Study on Selection of Effective Supplier and Analysis of Evaluation
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In supply chain management, supplier capacity is very important to meet the customer demand quickly.
This paper studies a supplier evaluation structure and then suggests a methodology using fuzzy theory for
selecting an effective supplier. Several quantitative and qualitative evaluation factors should be analyzed in
the evaluation structure. The qualitative factors includes not only product and service qualities but
financial condition. The methodology deals with both the quantitative and qualitative factors together
through fuzzy inference. A case study is also presented to show how to choose the best one among

potential suppliers.
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