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OECD countries including Korea positively adopt performance-based budget systems which convert an
input-centered system to an output-centered system to solve two baffling problems: public expense
retrenchment and efficiency recovery of government management. Output management of IT project
propelled in public sector becomes a prominent figure influenced by these keynote of policy. However, it is
placed in difficult circumstances to develop a performance index and the methodology to cover
characteristics of IT project, measuring the goal achievement of business and the customer contentment
according to the phases of business progress. Existing studies of IT project accomplishment measurement
have been fulfilled on the subject of business targeting on IT technology application, administrative
information network business and national base of information network construction. Most of the studies
have been executed using BSC or AHP to reflect synthetically business specifics of IT project from a
methodological point of view. In this study, we propose a structural equation model (SEM) to develop a
performance index which measures the outcome of IT project according to the phases of business progress,
avoiding a simple presentation of project outcome or conceptual frame. The proposed SEM is applied to
the survey results of “IT support project for Small and medium business”. Based on the fitted model, we
apply ACSI concept to develop an Information Technologization Success Index (ITSI). This index allows us
comparison of several IT vendors as well as feedback information for further improvement.

Keywords: 1T support project for small and medium business, Information Technologization Success Index
(ITSI), structural equation model (SEM)
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