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Evaluation

Evaluation of Organizational Effectiveness as to Types
of Matermnal-Child Heelth Management Program m
Public Health Centers

Park, Hvun Taex + Huang, Na M

Purpose: The purposes of this study are; to classify exec-
utive organizations engaged in MCH programs at 23 ad-
vanced public health centers according to each character—
istic; evaluate the effectiveness of organizations engaged in
MCH programs. Method: This study analyzes the data on
the present conditions and evaluates the orgamizational ef-
fectiveness of MCIH workers at 23 advanced public health
centers. The crganizational effectiveness of MCH organ-
ization is assessed by both MCIH workers and clients who
have recetved MCH services at the three health centers se-
lected from the 23 advanced public health centers. Finally,
this study seeks to cbtain consensus ameong experts i the
Tield of MCH. Results: The results are as fdllows. The exec—
utive organizational systems for MCH services are classified
into three types: Type I {provides MCH and HP services by
MCH arg.); Type Oiprovides MCH and HP Services by HP
arg); and Type Mprovides MCH Services by MCH org. and
HP services by HP org) at leading MCH Health Centers.
The evaluation of the organizational effectiveness of MCH
org. shows that Type 1T is the most effective in terms of
teamwork,  autonony, quality, and
utilization. According to clients’ evaluation of organizational
system in the field of MCH, Type II is also the most
effective, Conclusion: This study suggests that the executive
organization for the MCH and HP services for maternity
and children should be established in accordance with life-
time health programs m order to efficiently utilize the lim-
ited MCH and HP resources at public health centers.

service resource
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