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Abstract

This paper presents a practical application of possibilistic programming in a information
system projects planning model. The estimate of the parameters of the model is often a
problematic task for the decision maker(DM), Who has imprecise information or express
his considerations subjectively. In this case, possibilistic decision making models can
provide an important aspect in handling practical decision making problems. We suggest
CPM(Critical Path Method) applying possibilistic programming. CPM is an approach to
planning and coordinating large projects by directing managerial focus to the project’s
most critical aspects and providing completion time of project and beginning time of each
activity. This model is an aid in the control of considering aspiration levels by the DM,
the fuzziness of decision making, and computational efficiency. The problem is solved by
using GINO computer package and the best compromised solution is found.
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