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Abstract

Many efforts have been made to improve the management of large-scale green spaces. How to manage
large-scale green spaces and their active uses, as well as how to build relationships with local communities
have been important issues. For this research, I reviewed the actual status of management, use and citizen
participation at large-scale regional parks in Hyogo Prefecture. In addition, I studied the sustainable management
through citizen participation of the Awaji Island Regional Park, where I have been involved for several years.
I conducted various projects related to the use and management of the park, and examined the direction
of citizen participation by conducting questionnaires and interviews. (D Through interviews about the park,
1 collected opinions, including good points, problems, and potential solutions through physical and programming
measures. @ I examined what kinds of activities should be conducted in the park in order to revitalize park
use and stimulate the surrounding communities. @ I examined the current status of citizen participation while
citizens carried out activities of their own planning. @ I studied what is necessary to sustain park events
and other activities.

As a result, I came to the following conclusions. (D Provision of information that is easy to access,
including signs in the park, explanation of routes in large parks, and other techniques that help people become
familiar with park facilities, is very important. @ Local community events, and programs that draw out the
willingness and capabilities of volunteers are effective. (® Several different types of participation exist,
including volunteers, guests, staff who work continuously for the project, coordinators, and professional
specialists. @ To sustain citizen involvement in the use and management of large-scale parks, a system that
includes coordinators should be developed.
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by the local community and visitors. Examples of
projects aimed at revitalizing the active use of parks
are the creation of educational facilities and park
Traditionally, the theme of park management has redevelopment. There are also trial projects of park

| . RESEARCH BACKGROUND

mainly meant the maintenance of facilities and management with public involvement in many places.
vegetation, but recently more importance has been Chiba” and Iwamura® have written reports about
placed on issues such as the promotion of active use these issues, but they focus on the process of planning
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and citizen participation in park maintenance, There
are not enough reports that describe the roles of
coordinators in park management for citizen parti-
cipation and projects for active use.

In Hyogo Prefecture, Japan, the Park Management
Board of Arimafuji Park in Sanda City, PMO Ashiya
of the Ashiya City Park, and Enjy Awaj Island
Park Association of the Awaji Island Regional Park
are new examples of large-scale park management.

In this paper, I define "park management” as
activities related to comprehensive park management
and promotion of park use with citizen participation,
particularly for city parks. Concerning large-scale
green space management, ouwr great challenge is to
determine how park management can buld co-
nnections with local communities and promote active
use. For this paper, after reviewing the status of
large-scale parks in Hyogo Prefecture, 1 studied how
park management of large-scale green spaces should
be developed and considered future prospects by
examining the activities of the Enjpy Awaj Island
Park Association. In this paper, I focus on the
promotion of use through citizen participation.

Il. RESEARCH METHODS

I first examined the status of use with citizen
participation of large-scale green spaces through
examination of Hyogo Prefectural parks, and then
analyzed the continued participatory use of the Awaj
Island Regional Park, which I have been involved in
for more than 4 years. By conducting some trial use
and proects for park management, and through
questionnaires and interviews, [ explored the direction
of sustainable participation by citizens. Specifically, [
pursued the following. @ Park good points, problems
and their potential solutions were examined from both
physical and programming perspectives through
workshop activities, @ [ analyzed the types of

activities that should be done to promote park use and
vitalize surrounding communities. @ I identified types
of citizen participation while citizens implemented
activities that they proposed themselves. @ 1 ex-
amined what is necessary to sustain the continuation
of events and other activities to promote the use of

parks,

. RESULTS

1. Examples of Park use by Citizen Groups
in the Large-Scale Parks of Hyogo Pre-
fecture

To determine the present status of the use of parks
by local community groups and residents in planned
events, I calculated the total number of events held in
Hyogo Prefectural parks and the breakdown of the
organizing groups. Figure 1 below shows the present
condition of park use programs carried out from 2002
to 2003 in 15 parks in Hyogo Prefecture. This chart
reveals that many events have begun to be held in
Hyogo Prefecture parks in recent years. However,
most of them can be categorized as either events
organized by park management or events in which
space was borrowed by established groups. Only 25
programs involved active use by local residents and
events in which the park itself was made more open
to local communities. 22 of those were held in
Arimafuji Park. These programs were implemented
by local residents or held by staff with resident
collaboration. The three programs held in Awaj Island

Fig. 1. The total number and the breakdown of events of
Hyogo prefecture parks

The total muvber of events 464
Evert that are held by park mamagement organizing office 214
Events that its park space is just lent by an established group 26
Events that are plarmed and acted by local groups 2%
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Park were planned by the Enjoy Awaj Island Park
Association, which was organized by local residents,

2. Analysis of Activities Conducted with
Citizen Participation in the Awaji Island
Regional Park

The following figure shows the process of the
activities(Figure 2).

In the first year, the participants examined good
points, issues and possible solutions through work-
shops. With the support of local residents, pro-
fessionals and NPO groups, they suggested both
physical and programming changes. They also made
plans in which local people could actively use the park
and distributed information to locals by publishing
newsletters,

Starting from the second year, they held con-
secutive events, all of which were planned and
managed in partnership with locals, park management
officials and professionals. They also published
newsletters to inform local people about these events,

In the third year, the participants continued to hold
events and strengthened the organization by esta-
blishing rules. The Park Management Board was set
up in parallel with the Enpy Awaj Island Park
Association. Members of this board discussed issues
with group organizers, government staff, park officers
and professionals. They also diversified their activities
and applied for subsidies.

They held both large and small events throughout
the fourth year and conducted educational programs
to create a structure where local people could xin in
the maintenance and management of flowerbeds in
the park on a voluntary basis,

‘The activities of 2001

Workshops 3 times in a year to be held by the group

L Understand the “Maji Island Park - good
paints. issues. and its solutions)”

2 Think about the “Interaction Zone” (How 10 use +——
the park)

3 Plan events that are enjoyable

Propagals for the park based on
the workshops

1. Spiritual points (events. ways

to use, and dissemination of
information. organization)

2 Physical points (planting.
improvement in facilities)

d

The activity of 2002

Events

1. Horticulture classes

2 Envirormental art workshop
3. Let's play with bamboo

Publish news letters

The activity of 2003
Everts (3 times) “Association of Enjoy Awaji Island
Park? onof Erjoy A Publishing  news
1 1 time — Held “Nature Game® ltter  of - the
2. Playi _'dlbanbo::ﬂeam'gha:ﬂno' - wtion o
2, wil rice
e Enjoy Awaji Island
Inaugural Meeting of the Assodiation of Enjoy Awaii
Island Park (Approval of the Rules) Acquired subsidies

[Set\pﬂeBoaldf(x't}EParkMam@nmdAmiilnlamPark

The plan of 2004

/

Events
Small event (once or more in a month)
Big event (twice or more in a year)
Set up the Regular Meeting
for Facihtators”

Publishment of newsletter,
The "Association of Enjoy
Awaj Island Park”

Hold educational programs
and join maintenance and

management work

Energize local communities

Fig. 2. The past activities conducted by the Association of Enjoy Awaji inland Park
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Fig. 3. How did you feel about the programs? Fig. 7. The rolls of coordinator for the events
-~ - - . Date Content Coatdinator role
event Tt Hevent [ Wotksop June4th Leaming aboutthe _ Briefing with park
Class for Horticulture  Environmental an | Let's play wath bamboo : park; good points, managarent
workshop issues andsolutiors;  officials; coadinae
. use ofthe park; with URA (Casis
Participants 54 27 ~ Jes planting an event Amex organizing
Very much | 95.8% 77.8% 84.4% staff); staff meetings
satisfied i bmd‘.‘"e&e_l’mm
Satisfied 4.2% 22.2% 12.5% :::hﬁm':’"'
Ordinary 0.0% 0.0% 31% L reteralaeation
Not satisfies very | 0.0% 0.0% 0.0% , Staff schooling July 29h Horticuture Class ~ Briefing with park
h management
muc - officials; coordinae
Hard to feel | 0.0% 0.0% 0.0% . with URA; staff
satisfaction maaing; b:;d;dmre
_ ! TN e ;3 prparation
N=24 LN N=2 distribuation;
pamphkt and
i material creation
, Evants Augist 11th Horticukure Class,  Briefing with park
i id you feel as a 7 : August 24th Environmentat art rmenagarent
Fig. 4. How did v volunteer staff o Levsplay  offcils coatinde
1" event 27 event 3" event with b“'fi’“’: WId].URAE mﬁ
. @ . ) prepaationfor above meetings inviation
Class fur Ferticdture Envivenrmental art workshop[Let s play with bamboo p ion and
| 1 Very muen st sfiea 50.0%(7 2505 e distribution;
2Sdiled 29 625%(5) BAAA) Pmphb and.
aadnay 71D 125%() Baok4) material creation;
" veue set-up;
NG satisfied very much 0% o0% 0% program planring
sHadtofed stidation [¢0:A 0tFe 0% and impEmenttion;
BT 4 ) 0 potogaphy;
Lestiomaire survey
Publication of newsletter Phaogmphy; content
Fig, 5. How did you feel for the activities in Awaji Island mectingswith pak
managanent officials
Park? and staff: fhustration;
T nezdtiation with
! 1 ovent 27 event 3" event punter; publcation
Cies s Hortadtare Lavimonmental .ot wokshop [Lets play with bamboo o R _ _ _ anddigributon
1 Lke to jor fram trel KA 145D 50.0%6)
begrrng
2Lke to § valurt 50.086(7) 55.6%(5) 1679%2) .
T : programs and plans that have been conducted in
3Like to oin casudly 57.1%(8) 11.1%1) B parallel
4 Net willimg to jan 0N 00% 00% L. , )
P " 5 v Furthermore, participants’ senses of achievement

Fig. 6. The people that participate to the park mana-

gement
The  people  that  participate to the park ¥ ean T event 2 event
management Clans R [ L ovecnmental lers play with
Husticu an bamiaar
lure warkio
5
® Cuizens Luocal cmmumty destdents and 1 5
wher park users .
® Pubhc orgenezations Park management 3 E) 2
wffice Depaament of garke m Hyogo
profeeture District counerd . o
® Edueatonal organizations universities 2 3 3
eend pubilie schels 3
@ NPOgroups Wide aren theme NPO groups 10 K} ]
communsty board sther small groups
® Profesaunalx Consuliants coardmators. 2 2 7
envirinmental art st

As stated above, park use with participation of local
residents has been energized through various types of

from the events were analyzed, For example, the
results of the questionnaire given to participants
regarding 3 events in the year 2002 are as follows
(Fig. 3). The events of the Enjy Awaji Island Park
Association were managed by 8 to 21 volunteers each
time, with the total number of participants in each
event ranging from 54 to 66, including the volunteers,

The participants’ evaluations of each event were
rather good, with questionnaires showing that
participants had a good feeling about each of these
events, 77.8% to 95.8% responded that they were
“Very satisfied” and 96.9% to 100% of the responses
were “Satisfied” or "Very satisfied.” Many people
(65.9%) also answered that they would like to receive
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information about future events. However, the
evaluations of the volunteer staff changed from “Very
satisfied” for the first events to “Satisfied” for the
Environmental art workshop, Finally, their evaluations
were mostly “Satisfied” and "Average” for Let's play
with bamboo (Figure 4). Regarding future activities,
more participants tended to seek more active
involvement in later events, saying, "I would like to
oin casually” (57.1%) after the first event, to "I
would like to join as a volunteer in the future,”
(55.6%) after the second event and “T would like to
join from the planning stage” after the third event
(50.0%) (Figure 5).

The types of participation were analyzed, iden-
tifying many participation forms, including citizens,
government staff, educational organizations, NPO
groups, and professionals (Figure 6). Citizen parti-
cipants could be further classified as guests, repeaters,
and volunteer staff/hosts.

Finally, the many roles that coordinators play were
examined. Who fills them and how people can take
parts in those roles is a big issue (Figure 7). In order
to manage events, much continuous and planned work
is necessary. The roles of the coordinators who
manage this in a comprehensive manner are
important. A system in which only the park
management office or citizen volunteers do this work
is difficult to sustain. Coordinators should have some
professional skills including editing, coordination and
negotiation capabilities as well as a comprehensive

perspective,

IV. CONCLUSION

The use of citizen participation events has not been
sufficent in large-scale green areas such as
prefectural parks. I made the following observations
from participation in various events and my research
resulls related to the Awaji Island Prefecture Park.

In order to build an organization with locals and
citizens from a wider area participating, the process of
consensus making and information dissemination is
very important. Local citizen involvement from the
planning stage for implementation of events and
management itself is desirable. The participants
should include people from public organizations,
educational and research institutions, local neigh-
borhoods, wide area citizen groups, and professional
backgrounds. To carry out the events or programs,
complicated and continuous work 1s necessary. Such
work is difficult for only volunteer staff to implement,
so coordinator involvement is necessary. To realize
these recommendations and make citizen participation
in active use and management of large-scale green
areas sustainable, creation of a comprehensive system
is indispensable,

REFERENCES

. Chiba N. . Shinozawa K. and Miyagi M. (2003) The process
of citizen Participation and its Potential Application in the
Planning and Management of Ishikawa River Park. Japan
Landscape Journal 66 (5). 753-756.

. Iwamura T. and Yokohari M. (2002) The Effects of Citizen
Participation in Park Planning on Future Park Maintenance
and Management. Japan Landscape Journal 65 (5), 735-738,

Junn

oo



