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A Study on Improvement of Working Methods

of Manual Letter Sorting in Mail Center

of  ®  » o F TR S T A

Lee. Hae-Won Kim, In—-Soo Kim, Hye-Kyu Chol, Ho-Sik Kim. Ki-Dong

Abstract

Recently, the public postal service of Korea confronts with business environment
changes such as the opeming of postal market and appearance of the domestic competitive
enterprises It 1s the current state that the public postal service of Korea should have a
competitive edge by the productivity improvement of busmess processes. In this paper, we
proposed new working tables for manual letter sorting which i1s one of the important
process in mail center. We suggested standard working method and standard tme 1n a
mail center Based on these. we established the procedure for setting up a fair day’s work
in other mail centers By the result of this research. we expect that the productivity of the
mail sorting operation will be increased.
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