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Abstract
The purpose of this study is to present an improved lift-up & procurement work flow for effective resource utilization in building
construction. The current lift-up & procurement work flow has some waste factors; complicated information system, connection lack with
process and decision-making delay. Therefore the study applied the value stream mapping methodology for improvement of current lift-up
& procurement work flow.
The main contents of the study are as follows;
1) Problems of current work flow were analyzed through current state mapping(CSM).
2) An improved work flow was suggested through future state mapping(FSM).
3) An improvement effect analysis of information system and lift-up planning was investigated.
The study recommends continuous improvement of lift-up & procurement work flow and efficient management of information in building
construction as a future research.

Keywords : JIT, Lift-up & Procurement, Information system, Value stream mapping, Kanban
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