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Abstract

A human resource management of the general contractors is to mostly deal with daily input by each subcontractor in
construction fields. However, this way has some limitations; the identification of proper human-input and productivity, preventive
activities or efforts for minimizing schedule delay. The reason why these limitations are that few systematic efforts through a
coordinated field administration with the construction schedule planning and human resources. Therefore, on the basis of the
construction schedule planning, human resource management of subcontractors is necessary to make for an improvement in
construction schedule control. Daily Scheduling Check System(DSCS), as the linked human resources on an existed CPM
scheduling software, was developed and this paper then verified validity and effectiveness of using the DSCS for the framework of

some actual apartment construction projects

Keywords : Framework, Network, Schedule delay, Daily Scheduling Check System(DSCS)

132



