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<Abstract>

The Relationship of Organizational Culture, Human resource management
Practices and Organizational Performance at a General Hospital.

Yong Soon Kim'?, Jin Hee Park”, Young Bae Kim™
Division of Nursing Science, Ajou University School of Medicine’,
Ajou University Medical Center™

The purpose of this study was to identify the relationship between organizational
culture based on the competing values approach, human resource management practices
and organizational performance at a hospital.

Participants were 138 employee in a general hospital. Data were collected during May,
2003 using four structured instruments. The data were analyzed using Chi-square test,
One-way ANOVA, scheffé test and Cluster analysis. '

Three clusters were derived from cluster analysis. The first cluster consisted of cultures
which were mixed developmental, consensual, hierarchial and rational culture equivalently.
The second cluster consisted of the weak cultures, which was lower score than other
clusters. The third cluster consisted of strong comprehensive cultures, which had higher

score than other clusters. In the three clusters, hierarchial and rational culture were
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superior. The difference between human resource management practices and organizational
commitment in organizational performance ‘according to organizational culture clusters was
found to be statistically significant. The cluster which had strong comprehensive cultures,
in contrast to other clusters, more significantly affects on human resource management
practices and organizational commitment. However, the strength of organizational cuiture
does not have a significant effect on customer oriented service performance in
organizational performance.

These results showed that types of organizational culture were significantly related to
human resource management practices and organizational commitment, and understanding

the existing culture is essential to develop the organization of hospitals.

Key Words : Organizational Culture, Human resource management Practices, Organizational

Performance
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A e E 28R G 30 242 3M, & Al¥H(man), E(money), EAHmaterial) &
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dele 23S ABY Adog Frkste zAEdE £F9Y Aol o] Al uhet
239 A7t gkt By gloho] 8, 1991).

oEd o8 AL ARG E A% ALY st A 4E FAY Y|
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A& A v @ o FA AGAMEIAE AFetr] Hste] W} HAE FFen
e, ol s dFe Jazxde FY2 23T net 39-9rke 2ot (Nash,
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AMul 2o dhg ARt NdE 2EA7|1, 274U BEE FUA717] HelM AR
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B9 2AEg] g ZAAT, WY 2AE 7t 2AEIE vud 47, AFLEH
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2 DoolBUH, 199), 2 QTFNE FAHARO) ATAN AFE 1) B Ayl
& %9 59 AES AHSd0] 338 A58 Ua, A7t 524 S 14 ARY Aulag
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Faie ArNHolw FEHQY MEoz AFTFHLEY ATINY 98 miA= T} 2
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olgigh EAEA zAE3} AF Fdd oA g0dd] FulolF A2 ATHA
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Berg(1986)0)l 9ahd = E3HE AAAAY Ay 5L 7esh] A% K88 HYY
£ AckEgied ol Z AT dAAdEE Wk AsAYAol USE IuEe
Aojtt. QAR F 2AA 9] QAL Belshs AYY & FEoEA ARAAY A
B3 graRe Azste] A&AA GFH {4, BE AT el o277 AR
2 JAR BE 75T €58 IEATHOIEE, 19%). ZAEI AHAdTE B0 of
QA AAET AAjsofol & Rzt dFE Evhe FAE AREY YAA olEF A9
&9 71%38 3 9tkNadler, Tushman, 1980; Van de Ven, Drezin, 1985). 4XA o]&e] 9
shd, ge 2o FYsd o8 JHA ZANEDY Y49 Hxrt EFF I 7F
oMo 2P Fe Ml G| g Aojgh= Zo|tiNadler, Tushman, 1980). ¥t HEHE
o 93td, FIAQ AP whHEe] 2 FFt HolglA "ok Ao|tHVan de Ven,
Drezin, 1985). ol&l& 73 25t AAdT Wio] &3 og &Rt A7 9
M 2R EsH} Aok g AAlEHE Aol

ZAE 3 dg oldle FFHE ZANHE I o 2HEH 248 %
A 48 A7 g BACR oofA7] Wi 2FE3G 2AFEAYYY AAYE
sotat Al sh= AF(Shortell, Zimmermen, 19947} FA= gk 242 YFdze &

£ 73 loH 2AFAHAY 85 249 RIS AP o 229 BAe
ZAEEE o= AT AR d# Brlel o, olfd 249 SR YEE Y

EflE gl 234 o]t
Campbell(1977)& ZZ 9] fFEAolY Aol #& qad 71EY I
AHEEE 30709 ARE AAstdEH AFH

=
A AREL AFUE, 22 ES], o)A, AP, F71% 9 Fo} Fold, B NxE FA,
EA ABEL AT g8 A4E AHAA FEAY AR BFHO @2 ATAM A
4o gom, zARse 2ARAY, 2HYT 7P ol AHEHE dEXA WA T

shhs 2R EQlolthR A E, 199 84 5, 199%6; o3l 19%). EF HT Mplx FHol
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shtel outAQl AL EAZ AL Mu|29 FoAol P weh Aujad Ao o
3 719EY B0l 3z2HY FFAQ] ATE FHstA olFoAY] AFe AEF ¥
gof wet ¥Y AYIME IATEE A7 Mulx £o] F2HT Ao FAZAoY
U323 A7 18 AFF Mulx FHL ol A7A] ALF AAgolth

AN Bdo] AR #F JIE AZEW & UE 5L 2AEIY 23R
#A @ 7Hgel Ak B Bdo] Zxdhe vie FARG BAHA M F& B
AR #3} #Y% P FTse Zol 2AAF di¢ FLE F Yo Ao £
Ho] FAAF AFAUE Zzste AU 449 dHE 24T F 3o, 2 w9
ZAEEAo] FaEe] zFo] FAgN dobdA ZaHA & F W] WE) A 24
& wsls} oy, AEAT FAY, HANH 584 BF TR 43 AA FTH 4
Zhok @tk ZoltH (e, g7, 2000).

ole] £ ATME ZFAZK] Bl ZAT 2AEINE FHLE 2ATHEY 9FA
#e] 853 2AEQ, 24 ARH Aul2 F3 ou @ Aol7} JEAE FolLa It
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1. |7y o Xz gy

AT FAL 0036 54 @ 9 KA Wl FELIA 2R3 Qe A A oy
0% o|Foipon £4R ABAE 1874 o F BFEMA $UE A=z wa
2 2AE 937 SE 484 159E AdeT F1BYE AR 246 Agssnt

2. A7E

1) 23%3}
Quinn®] A&7} 2 9(competing value model)ol 2A% 167} £ 2 Likert 58 &
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g 7}al oldY JHAAAR o]FH E3rFY FHeE AU tHQuinn, Hall, 1983)&
PdE 7M7) Wil £ d7dME 1A 789 38 44 53 H 4 &3 AW
Al 7HA] e et M2 t2A o|Ro FITHLE EREGeH 7 £33 39 o
A9 A7t FE4E T 39 T3Y A0t AEE e B A7 AHLE &
3157 Cronbach’ a AFe A4 #31 82, /M 23 8, 443 &3 81, F23 £3
8loj31ev] AAAHQ Cronbach’ a = 91°]¢ith

2) A3 A=

Ulrich(1987)7} #57¢ d&AddeE €59 671X 499 14, N, 2553497} ¥A)
YAtaT, ZALAY gt F94(1999)0] THE 21EF 53 Likert ATZ A5 B
A7oX Cronbach’ a& 3§ 62, 71'F 80, B7t 88, BA 67, JAIAE 79, ZAMA &3
o|3itt.

3 23N

O 2724

Allen} Meyer7} 7133t E7& TE5(199)0] HYs A& AMEEon ol AMA &
d 65F, A%E 4 68%, 1HE £ 58FC2 F 177% 53 Likert S0l H5FE

173 ~ $6H2E AT/t 2255 2AEM F HI US5E Yuidth. FEF(199)
o dFoAE Cronbach’ a =71 ~ 880]91oH, & AFe|A = Cronbach’ a =900]%1t}.

@ 17 AFH Muls 3

ZUA(19%)8] FTelM AHEE 1470 89 53 Likert 45 F AM-3IGIT) o] =7+
Aol Az MulA FA9 FANEE 7122 $2A47) 71%5(Quality Function deployment)
71l g3 MulA AFA] BFE FAHCE A Aotk FUH(199)9) BFlA
AFEE Cronbach’ a =910]312H, & AFe|AE= Cronbach’ a =930]%}t}.

4. Xz
749 A5+ 715slste] SPSS 110 T2 RS o] 83t HAEA Hsdd. g #
A& Y3 w9 WMEE Chi-square test, One-way ANOVA, Scheffé test, Cluster

analysis & AHF3F3iTE
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