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<Abstract>

Factors Influencing Hospital Employees’ Commitment
in Labor Union

Cheol-Shik Nam'?, Seung Hum Yu', Tae Yong Sohn”, Woong Sub Park™
Dept. of Hospital Administration, Graduate School of Public Health, Yonsei University"
Dept of Health Services Administration, Yuhan College”™
Dept.of Preventive Medicine and Public Hedlth ,College of Medicine, Kwandong University™

The purpose of this study was to provide basic materials needed to enhance quality of
organizational life by identifying the improvements of labor union management in the
perspective of hospital organization management. The subjects of this study were 510
employees in 1 University Hospital and 3 General Hospitals in Metro Capital including
Seoul. Materials were collected from administrators, nurses and medical technicians in
target hospitals from April 26 to May 7, 2004 through survey questionnaires. The main
results of this study were as follows:

First, From the results of multiple regression analysis to identify major influencing

factors of labor union commitment level, In University hospitals, males than females, and
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those who had senior officer posts in labor union showed higher positive correlation with
the attitude of their colleagues. In general hospitals, those who had served in Union for
shorter period showed higher commitment in union.

Second, When looking into the major influencing factors on the level of commitment in
labor union according to their jobs, male administrators showed higher positive
correlation in the level of commitment in labor union and the relationship with union.
Among nurses, those who had lower education level, those who had higher job
satisfaction, those who had higher emotional attachment to their job, those who had
better relationship with union and better satisfaction in union showed higher commitment
level. In medical technicians, those who had higher emotional attachment to their job
showed higher commitment level.

To summarize study results, the level of commitment in labor union depends on job
satisfaction, managers’ attitudes, emotional attachment to their jobs, union satisfaction
factors, their colleagues attitudes toward union and thee atmosphere of employer-
employee relationship. Therefore hospital managers should have democratic and flexible
attitudes toward labor union. Additionally, as job satisfaction is important determinant in
union commitment, hospital managers should have countermeasures to enhance the job
satisfaction level of hospital employees. Moreover, as managerial factors of the principal
of hospital influence union commitment directly, the attitudes of hospital managers

toward union and transparency of hospital management should be improved.

Key Words : Union Commitment, Hospital Employees
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