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Abstract

A company wishes to obtain a competitive edge by adopting an efficient logistics
information system to control the logistics management process. The elements of
the competitive edges a company targets are to maintain good quality, reduce cost
and on-time delivery and those competitive edges are closely related to the cycle
time of a product.

The logistics information system in a company is also closely tied with other
business activities than the logistics itself. Therefore it is essential to choose a
system that will help rationalize the logistics but also overall business operations
along the supply chain from manufacturing to distribution of the products. This
paper aims to research and analyze a problem with a logistics information system
through case study and to suggest a logistics information system with RFID in
place adopted to eliminate problems such as damages, loss and defect rates.
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