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ABSTRACT

This study analyzed the positioning of family restaurants by image factors, as a result,
customers divided into 5 groups from 7 restaurants. All customers realized similar
images from subject restaurants, which told that those restaurants are within an intense
competition.

Strong points of each restaurant are as follows by factors; Outback and TGIF was
confidence, Sizzler and Outback was response, Outback and Skylark was type,
Bennigan's and TGIF was reliability, Bennigan's and Outback was reactivity. Weak
points each restaurant are as follows by factors; Bennigan's and TonyRoma's were
confidence and response, TonyRoma's and Marche was type, Sizzler and TonyRoma’s
was confidence, Sizzler and TonyRoma's was reactivity.

The analysis on each restaurants' images by factors told that response and reactivity
were above the average, confidence and reliability were around the average, type was
the lowest value. It told that customers didn't give a high rating toward restaurants’ food
flavor, freshness, cleanliness, therefore restaurants need pay more attention to
positioning strategies. Instead, customers gave a high rating toward service, accessibility,
menu-variety, and parking-convenience, therefore, continuous improvement is required.
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