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Analysis of Acceptors’ Attitudes toward the Board of
Directors System of the National Federation of
Fisheries Cooperatives(NFFC)

Jung, Man-Hwa

Abstract

This paper aims to understand the points which the Board of Directors of the
National Federation of Fisheries Cooperatives System has proposed, and to find
some improvement. This Fisheries Cooperatives previously had a single board
system operating two small board rooms which became independent within the
two sectors of credit and provision in addition to the existing board of directors.
This is a very unique board of directors system which is not found in cooperatives
in our country nor in the business world.

This change of the board of directors of the Fisheries Cooperatives is ascribed
to the reorganization of the system into a completely independent division
system, which operates business separately based on each sector as opposed to
the previous multiple cooperatives system. However, a plural board of directors
system does contribute to the improvement of managerial efficiency by
strengthening the self-control of each independent business section, but deepens
conflicts between its internal organizations, and brings about a reverse function
which might deteriorate both the controlling power of a systematic organization

and the coordinating power between sectors.

This paper made an analysis of acceptors’ attitudes toward the board of
directors of the fisheries cooperatives system by regulating all the staff directly
related to the operation of the board of directors of the fisheries cooperatives
system as a group of acceptors and by selecting one hundred and fifty persons
among the staff as a sample. The inquiry into acceptors’ attitudes was made

using questionaries, and the data for this investigation was processed and
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analyzed using a statistical method. The contents of this paper are composed of I.
an introduction, [I. the findings of the questionary investigation, [[I. the overall
opinion for the improvement of the board of directors system, and V. a summary

and conclusion.

Key words : acceptors’ attitudes, board of directors, small board room,
single board system, interlocking directors, plural board
system, independent division system, systematic
organization, cooperatives,
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