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A Case Study on the Information Systems Operations and Maintenance
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Kyung Tae Hwang® - Kichan Nam™ - Hwasik Kim

Abstract

The importance of informa‘ion systems(IS) operations and maintenance is increasing as the costs of
IS operations and maintenan:e take larger share of total IS costs and organization's dependency on IS
is increasing. However, this area has received relatively little attention from scholars and practitioners
despite of its significance.

The main objectives of this study are to provide practical guidelines for improving IS operations and
maintenance practices, and 1o propose a research framework for this area. To accomplish this ob-
jectives, the following three issues are investigated. First, 1S operations and maintenance practices of a
case company are analyzed. Second, the current practices are compared with best practices. Finally,
suggestions are made based on the analyses to improve the IS operations and maintenance practices.

Keywords : Information Systems Operation, [nformation Systems Maintenance.
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