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6-sigma Quality Management : Defining and Analyzing Causal
Relationships 6-sigma Drivers, Action Competency, Management
Performance -in the Manufacturing Sector -

Gye-Soo Kim”

B Abstract m

The goal of this study is 10 stress the importance of 6sigma quality management in improving the inner capabilities
of manufacturing and the performances of the company. Six Sigma is widely recognized today as a process improve-
ment methodology that can cut costs and eliminate defects in manufacturing processes.

In this exploratory analysis, a model is developed and tested to fit research model with the structural equation model-
ing analysis. In conclusion, 6sigma leadership and flexible organizational culture are the important drivers among 6sigma
activities. IT management strategy is significantly related to 6sigma quality management. 6sigma quality management
is significantly related to financial performance. In addition, customer satisfaction is significantly related to financial
performance.

Keyword : 6-sgma Quality Management, Structural Equation Modeling Analysis, Leadership,
Customer Satisfaction, Financial Performance.
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