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ABSTRACT

Measuring and evaluating the business performance plays a very important role in
managing business. It is both because business performance, in any types of industry,
can be evaluated and managed properly only when the measurement of its performance
is estimated and because its performance can be improved through an efficient and
effective management. Therefore it is essential to build up the performance evaluation
system to raise management efficiency of food service industry , to reinforce competitive
power of food service industry.

In this study, investigated the present performance evaluation system situation of the
food service industry and introduced BSC as the main conceptional framework for
evaluating the performance of the food service industry.

Finally, this study discussed the possible method for building a balanced scorecard
to the food service industry.

Key words : performance evaluation system, balanced scorecard, performance evalua-
tion system of the food service industry.
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